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1. Introduction 
 

The Amazon Conservation Team (ACT), an international nonprofit organization 
dedicated to partnering with indigenous and other local communities to protect 
tropical forests and strengthen traditional culture, commissioned this report.  
 
This report on the capacity needs assessment focused upon skills and 
knowledge of the Amazon Conservation Rangers in community monitoring as a 
basis for strong forest governance, is commissioned by ACT-Suriname. It is 
the first product towards the development of the capacity building plan for the 
rangers as community monitors.   
ACT aims to work towards systematizing the efforts for effective forest 
governance in the long run which is the reason for this consultancy to conduct 
the needs assessment and coherent a capacity building plan. 
 
This report is a contribution to ACT’s effort as part of the Amazonia 2.0 
project1, a collaborative regional initiative financed by the European Union and 
implemented since 2017 under the coordination of IUCN South America in 
conjunction with IUCN Brazil, Fundación Natura (Colombia), Fundación 
EcoCiencia (Ecuador), ECO REDD (Peru), and in 2020 joined by Amazon 
Conservation Team – Suriname or ACT -S  (Suriname)  and  
the  Amerindian  Peoples Association or  APA (Guyana).  
The A2.0 project in Suriname is being implemented in 6 indigenous 
communities and 10 Afro-descendant villages (cimarrones/maroon) known as 
the Matawai area. The implementation of the A2.0 ACT project aims to position 
the local processes and initiatives of local indigenous and Afro-descendant 
communities in their efforts to reduce deforestation to generate a political, 
media, and public impact towards better forest governance in Suriname2. 

  

                                       
1  See appendix 1 more info on this project  goals 
 
2  https://amazoniadospuntocero.com/index.php/es/socios-es/surinam  
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2. Methodology  
 

The research began with the workshop Amazon Conservation Ranger 
Workshop (October 24, 2020),  in which the concepts of community 
monitoring were discussed. Another ACT workshop with government officials 
was attended (November 6, 2020) on products concerning forest management 
and forest use by the indigenous and tribal communities.  

  
A needs assessment workshop to discuss the capacity needs of rangers in the 
Amazon Conservation Rangers program would be organized by the consultant 
however, due to time constraints and the covid19 situation this was replaced 
by conducting one on one virtual meetings and telephone calls.  
Interviews were conducted with the Amazon Conservation Rangers (ACRs), 
ACT relevant staff, government officials, and other prioritized stakeholders 
that could provide support for the capacity building of the ACR program such 
as the Foundation for Forest Management and Production Control -SBB-  and 
the Ministry of Regional Development (RO)/Division of the Forest Service 
(LBB). 
 
These meetings assessed:  

- the skills, competencies, and capacity-building needs of rangers and the ACT 
team that are relevant to the ACR program.  

- how ACT and other agencies can support the capacity-building of the ACRs; 
- the strengths and weaknesses of ACT’s capacity-building strategies to date. 

 
Open-ended questions were used to conduct the interviews. The list of the 
Interviewees can be found in appendix 3 and the interview questions in 
appendix 2  

Desk research: Reports were reviewed from ACT,  government, NGO’s, and 
consultants on community monitoring methodologies, experiences, and 
manuals.  The list can be found in the references.   
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3. Amazon Conservation Rangers Profile 
 
3.1 Who are ACR’s 

 
The Amazon Conservation Team Suriname (ACT) encourages sustainable 
forest management as a natural resource. This is done in partnership with and 
for local communities. To reach this goal, Amazon Conservation Rangers 
(ACRs) have been appointed. ACT is supporting the development of necessary 
skills for the Amazon Conservation Rangers (ACR’s) work and it is assisting the 
articulation of the rangers program at the national and international levels. 
 
The Indigenous ranger program commenced in 2007 in Suriname with 
indigenous villages in the South of the country, subsequently recognized by 
the International Ranger Federation3. In 2017 the rangers program started 
officially in the Matawai region. There is an agreement signed between the 
ACT and the communities to implement the ACR program. This agreement is 
signed by the traditional leaders of the communities.  
The Amazon Conservation Rangers are local members of indigenous and tribal 
communities of Suriname started with appointing by their traditional 
community leaders to assist them in local land management processes, 
Sustainable Forest Management (SFM) & wildlife monitoring.  Nowadays, 
collaborative efforts are undertaken by ACT and the traditional leaders in 
reviewing profiles for ACRs. 
Currently, there are approximately  42 ACRs in Suriname belonging to the 
Trio, Wayana, and Matawai tribe.   

 

3.2 Selection criteria ACRs 

 
In an ACT document4 the following selection criteria are written. 
The rangers should: 

• have the ability to speaking, writing and reading Dutch  
• speak and understand Sranan Tongo 
• have the working age of 18 year 
• live in the community 
• have the willingness to fight what they believe in. 

  

                                       
3  ACT strategic plan vision 2020 
4  ACT Rangers profile 
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The following personal skills are required from the ranger: 
• Love and respect for nature 
• Strong socio-cultural and environmental standards and values 
• Responsible, honest, motivated 
• Disciplined, takes initiative, proactive and assertive, 
• Open to learning and transfer knowledge; Communicative 
• Committed 
• Can work in a team  

 
The ranger is someone who5: 

• Commit to sustainable use of natural resources 
• Understand and promote the preservation of cultural heritage 
• Understand and promote the interaction between people and their 

environment 
• Living in the village and submitting to the local authority 
• Open to working with a team (men and women / different sub-tribes 

underlying) 
• Is or wants to be an example figure  
• Is willing to stay for a longer period in the forest, in another area, or abroad 

for training and/or presentations 
 

The above selection criteria and requirements to be appointed as an ACR are 
stated in an ACT document. ACT suggested these criteria, but the local 
authorities who appoint the rangers are not required-obliged to take them. In 
interviews with 10 rangers, all of them expressed the need to learn Dutch and 
Sranan Tongo.  The ACT-Suriname Field Station Coordinators also confirmed 
this.  
The interviews could only be done with those who were able to understand 
and speak a little bit of Dutch or Sranan Tongo. Interviewing the other rangers 
would require the aid of an interpreter. There is one station coordinator who is 
indigenous herself, who can communicate in the native Trio language”. 
In Suriname, the most important requirement to be a ranger is motivation and 
good behavior. Not all rangers can communicate in the official country 
language (i.e. Dutch) but in their local one.   

  

                                       
5  ACT Rangers profile document 

3



6

Capacity needs assessment report

6

6 
 

ACR Needs assessment report  – Paramaribo; December 2020 
 

By contrast, in Peru and Colombia at least, monitors have a relatively high 
education background, for example in Colombia, monitors have a technical 
university title and in Peru, monitors are selected based, partly, on their 
academic background6. 

With regard to the other requirements of the rangers profile, from discussions 
with the 10 ACRs who were interviewed, all:   

- have the working age of 18 years and live in the community.  The ACR 
respondents’ level of education varies from the 6th grade of primary school to 
the third grade of secondary education. 

- are willing to fight for what they believe in. This was clearly stated especially 
by those who returned to their village after they went to the city to study but 
due to several reasons had to return to their villages. They argued that they 
now, even more, appreciate and respect their culture and nature.  

- indicated that they are proud to be a ranger and expressed a strong need to 
develop themselves and perform their ranger tasks.  One ACR respondent is a 
ranger since 2008. Station coordinators acknowledge this capacity of ACRs 
saying that they are local people and they know their forest, and their area; 
they are excellent resource persons”. 
In interviews with both station coordinators and ACRs, it was mentioned that 
the stipend the ACRs received is a huge motivation factor and maybe for some 
the only factor because “there are lack of paid jobs in the villages. ACRs 
argued that if ACT would withdraw from Suriname they should first settle the 
ACR financial security with the government”.    

- The ACRs are open to learning yet they seek training on how to be more 
communicative and how to transfer knowledge in a professional way, not only 
to their own community but also to visitors such as students from our 
University in Suriname and university from abroad. REDD+ and SBB, other 
national actors, and ACT send people off to the ACRs. They have to deal with 
so many issues.  

On the other hand, the interviews with the station coordinators and regional 
managers show that they are concerned about the values of the ACRs on 
being responsible, motivated, disciplined, proactive, assertive, and taking 
initiative.  These personal development values need to be more promoted.  
A regional manager emphasized that: “There must always be an education in 
every village. ACT needs to consider not only the basic skills for rangers to 
perform their ACT work but also to achieve their personal goals ” 

 
  

                                       
6  https://amazoniadospuntocero.com/index.php/en/partners/colombia-en 
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Some ACT station coordinators said that it is challenging to raise rangers' 
awareness on the importance of forest management, as there are rangers who 
argue that traditionally the indigenous communities were always sustainable 
forest users and have always carried out community-driven monitoring 
activities (e.g. to monitor agricultural plots and drinking water sources). 
Moreover, the territory is immensely huge; the communities only use a very 
small portion for hunting, planting, and fishing. Besides, they do not always 
have an outboard motor or gasoline for their boat to go deeper into the forest. 
Rangers find that It is the gold miners and loggers that ACT should take action 
against and teach them the importance of sustainable forest management. 
 
According to station coordinators, aspect-time can cause enormous delays in 
performing their duties, especially when someone in the village passes away. 
Funerals and the grieving process can take several days in village 
communities. Then all activities stops.  

 

4. Amazon Conservation Rangers Program 
 
4.1  Trajectory of the ACR program  

Some key event in the history of the ranger programs include7: 
− 2006: ACT begins a hand-drawn resource mapping campaign with Trio and 

Wayana indigenous communities in southern Suriname.  
− 2008: Trio and Wayana communities receive training in the use of GPS and 

resource use maps are digitally updated. The ranger (Indigenous Park Guard-
IPG) program began with this activity. IPG participants are from the villages of 
Apetina, Kwamalasamutu, and Tepu. IPG posts (known in the present as 
ranger stations) are built at Kwamalasmutu and Apetina. 

− 2009: IPG from Apetina, Kwamalasmutu, Tepu, and Sipaliwini village are 
trained by the Nature Conservation Division on the principle of forest 
monitoring and nature conservation awareness. This year, some IPG 
participate in the 6th World Rangers Congress held in Santa Cruz, Bolivia. 

− 2010: Other IPG posts are built in the village of Tepu and Sipaliwini. IPG in 
Kwamalasamutu receives basic computer training. 

− 2011: The IPG program expands to the Wayana village Kawemahakan and the 
Trio villages Curuni and Palumeu. The Nature Conservation Division extents 
IPG training in these villages.  

                                       
7  Ramirez-Gomez, S.O.I., 2020, Analysis of community monitoring experiences in Suriname 
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− 2014-2015: Refreshment training of ACRs in what they were already trained 
in. Support in Student projects like Bamboo, opportunities for aquaculture 
inventory. 

− 2015-2017: About 27 IPGs assist a joint research project of ACT, Utrecht 
University, National Herbarium of Suriname, the National Forest Cover 
Monitoring Unit, the Nature-Technical Institute in Suriname, and Indigenous 
Park Guards (IPGs) in the Trio village of Kwamalasamutu. The project aimed 
at collecting data to inform indicators on agricultural lands, forest inventory, 
wildlife monitoring, and sustainable palm harvesting for roof thatching. 
Through their participation in that project, IPG gained skills on rigorous data 
collection efforts, forest and biodiversity inventories, camera traps and 
reinforced their knowledge on GPS use. IPG participation in this project 
culminates with a natural resource management plan for the entire region, 
which has served as a work plan for IPG monitoring.  

− In this year, ACT begins a hands-on GPS training with 10 local community 
members of the Matawai tribe, settled in the Upper Saramacca River region 
which resulted in a land-use map for part of the Matawai territory and marks 
the beginning of the ranger program in that region.  

− 2016: IPG program changes to Amazon Conservation Rangers (ACR).  Matawai 
ACR's receive training in Open Data Kit Forms (ODK) and Global Forest Watch 
(GFW) application. The  ACR program officially starts in the Matawai region.  

− 2017: Curuni and Kwamalasamutu ACR's take part in a first GPS resource 
mapping expedition in the Trio territory; in fact, ACT rangers had contributed 
earlier Rapids of CI. ODK forms are used to collect data. This year also begins 
a wildlife-monitoring program, using camera traps, in the villages of 
Kwamalasamutu, Tepu, Apetina, and Curuni. 

− 2019: The work of the Matawai ACR is coupled with the Sustainable Forest 
Information System Suriname (SFISS) in support of sustainable use of forest 
resources within the Matawai community forestry concession. In this year also, 
ACR receive basic computer training and, ACR in Kwamalasamutu and 
Sipaliwini take part in a second GPS resource mapping expedition. 
Approximately 220 macro-fungi were collected during the NTFP inventory from 
Kwamalasamutu to Sipaliwini. Ten most promising NTFPs were selected. 

− 2019: All ACRs participate in a community-based Monitoring, Reporting, and 
Verification (CMRV) exchange with Guyana rangers. 

− 2020: During the COVID-19 pandemic, ACRs assist the medical mission of 
Suriname in the control and prevention measure of the virus in their 
communities. In 2020, ACRs collect data on traditional fire use and 
management. 

− To this timeline also should be included the research projects in Guyana, Costa 
Rica, and Mariott-Par’bo (ACT simulation of a rainforest at the hotel). In 
Guyana (2019) the Rupununi (North and South) has been powerfully involved 

4
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in community-based monitoring programs.  An indigenous person running 
these kinds of programs, was able to come from Guyana to meet the ACRs 
and talked about the Guyana experience. 

4.2  ACT main strategies   

At first,  the assessment examined the Global ACT 
strategic plan on how the ACR program contributes to 
the strategic plan. The most important part is the 
three ACT three high-level strategies: 

- Land: promote sustainable land management and 
protection 

- Livelihoods: promote communities’ secure and 
sustainable livelihoods 

- Governance: strengthen communities’ governance 
and culture  
  
The ACR program is mainly linked to the land 
strategy because community monitoring is a strategy 
to protect and secure the land.  Community 
monitoring is also about making sustainable use of 
the land;  this links with the livelihood strategy.  
Community monitoring further contributes to the 
strengthening of the governance of the communities. 
Information and community monitoring practices 
should contribute to the decision-making process of 
the village authority. Community monitoring will help 
to have better forest governance as well.  

 
ACT has a country-level strategic plan with these three main strategies. Each 
year ACT develops together with the rangers and also with the communities 
the annual plan per village. In the annual plan, the ACT-SUR’s programmatic 
priorities are set. These are focus on strengthening community governance 
and local leadership in all project sites. This emphasis on strengthening local 
leadership reaches outside of the governance strategies into the Livelihoods 
and Land strategies. In the Livelihoods strategy, the emphasis will be on 
getting locals to be in charge of their enterprises via their local CBOs 
(cooperatives at the village level in indigenous communities, and the multi-
village community level for the Matawai. 
 
In the Land strategy, the emphasis is on: i) getting the ACRs to take on more 
autonomy, ii) strengthening their monitoring capacity, iii) participating in 
exchanges to areas where local monitoring groups have more authority, iv) 

  
ACT THREE 
HIGH-LEVEL 
STRATEGIES 

1.  Land: promote 
sustainable land 
management  and 
protection 

2.  Livelihoods: 
promote 
communities’ 
secure and 
sustainable 
livelihoods 

3.  Governance: 
strengthen 
communities’ 
governance and 
culture 
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taking charge (in particular the Matawai) of the monitoring of their own forest 
(wildlife and watershed monitoring in combination with the sustainable 
forestry monitoring being done with Foundation For Forest Management And 
Production Control (SBB). 

 
One recommendation is that the ACT needs to improve the link between the 
ACR program and the land - and governance strategies. Currently, there is a 
gap that needs to be filled.  

 
 
4.3 ACT organizational structure  

To understand the chain of command within the ACR program, the below 
graphical representation of the ACT is shown. This section is extracted from 
the ACT organization’s structure.   

 

   Figure 1: Organizational structure ACR program 

4
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It shows how the positions in the organization are related to each other. In 
Suriname, the filed level of the program consists of a tribal and an indigenous 
people coordinations. Each coordination has group of Station Coordinator at 
village level.  represent the line of commands to the ACRs for ACT side. 

In every village where ACT works, there is a house locally known as a ranger 
station.  This is equipped, by ACT, with solar energy panels, satellite internet, 
mobile phone, laptop, and GPS.  Every station has a station coordinator who 
directly reports to the ACR coordinator within the ACT. The performance of the 
work of the rangers is both evaluated by ACT and the traditional authorities. 
ACT, for example, takes care that ACRs make appropriate use of the 
equipment and that their work is done with quality whereas traditional 
authorities evaluate ranger’s behaviors according to local cultural rules.  
 
All ACRs receive a monthly stipend as an incentive for their work8. This is one 
of the reasons why the community sees the rangers as ACT employees. ACT 
staff respondents argue that this mindset should be changed.  They stated 
that it would be incorrect to say that the rangers are included in the 
organigram because the ACRs work for their communities and not for ACT. 
 
According to them, the Amazon Conservation rangers should become 
autonomous rangers driven to do community monitoring for the sake of their 
territories and communities.  They should reach the three main ACT 
strategies. 

 

4.4 The goals of the ACR program 

The two global goals of the ACT strategic plan Vision 2020 are that the forest 
ecosystem is healthy and robust and that the communities achieve and 
maintain their desired state of well-being. The country-specific goals for the 
ACR program emphasize the capacity building of the forest communities that 
will enable them to effectively map, sustainably manage and protect the 
biodiversity and natural resources of their territories and forest through 
community monitoring with the support of government and other 
stakeholders.  
  
A recommendation is that ACT should have a community monitoring plan and 
protocols within the ACR program. The monitoring protocols should be in place 
to clearly indicate the goals for the monitoring process, the goals for the ACT 
organization, and the goals for the community.  When developing a capacity-

                                       
8  Ramirez-Gomez, S.O.I., 2020, Analysis of community monitoring experiences in Suriname 
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building plan, this plan should entail which activities the rangers should carry 
out to accomplish these goals.  
The assessment finds that the strategic direction for the ACR program should 
be clearly communicated with the rangers and the traditional authorities. 
When the rangers were interviewed on the goals of their work, they gave a 
variety of answers, from personal goals to the protection of their forest and 
territories. 

 

4.5  ACR work areas  

The main task of the rangers is focused on prevention, education, and 
monitoring rather than enforcing the law. The ACT Workshop on the ACR 
program (October 24, 2020) held in Paramaribo discussed community 
monitoring concepts9  to know which work areas these comprise.  
 

- The community monitoring supports traditional sustainable forest 
management of the community. The major goals of the activities are to 
prevent deforestation and forest degradation and poaching of game animals 
and support sustainable forest management. 

- The goals of community monitoring are the possibilities of using the data 
gathered to support zoning for farming and other forest uses to promote 
sustainable forest use. 

- The community’s goal of forest monitoring is to support forest conservation, 
considering the community completely depends on its forest.  Also, to monitor 
whether extractive activities are being conducted in the area. 

- The necessity to monitor mining and logging activities to promote sustainable 
forest and timber use. Better monitoring will help reduce unnecessary 
activities in the area and improve forest conservation activities. It will also 
help promote a fairer distribution of forest revenues by helping to make 
information more available.  

- The promotion of sustainable forestry and improving income generation: NTFP, 
Historical sites for tourism, forest degradation  

 
  

                                       
9  Debora Linga, 2020: Community-based forest monitoring in Suriname 
 An outline of the perception of indigenous and tribal communities. DOB- ACT  
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Additions from ACT staff to the concepts are:  
In looking at community monitoring for each village specifically, regarding the 
cultural context per village and where applicable, also the surrounding factors 
(such as neighboring communities).  
For example in the South East, where gold mining is mainly in the maroon 
territory but is entering Wayana territory in Tapanahoni.  
In South West, it will be interesting to see how the different groups that make 
up the Kwamalasemutu community view community monitoring and how the 
perception is changing on monitoring now that there are real world-threats 
from both sides of the territory; The Trio is planning to establish a satellite 
camp or mini-village now in-between Kwamala and Curuni; this is a huge 
response. 
 
The areas of work that occur in the concepts of community monitoring are 
related to all 3 ACT strategies.  

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 

 
 

  

Figure: Synthetized Concepts of community monitoring 
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5. Main findings capacity needs assessment 
 

This part of the report presents the perception of 10 rangers of the Trio and 
Wayana indigenous communities in southern Suriname and ACT staff. The 
Capacity Needs Assessment explored the existing situation, which capacities 
already exist, the strengths and weaknesses of ACT’s capacity-building 
strategies, and what additional capacities may be needed to reach the ACT 
objectives and to strengthen community-based monitoring exercises.   

 

5.1  The existing situation 

- Since the beginning of the rangers program in 2008, ACT has invested 
resources in the development of data collection skills of the rangers. GPS 
tracking, Open Data Kit Forms (ODK) forms, mobile data collection devices, 
biodiversity inventories are some of the main skills acquired.  

- Some of the main challenges in training ACR  are related to the different 
degrees of literacy among rangers and language barriers. For example, some 
ACR cannot read or write whereas others can, this makes the work limited to 
the practical use of tools and cannot go further to other areas of knowledge.  

- Also, some do not speak Sranan Tongo hence communication between the 
trainees and the trainer has a barrier.  

- It is also a challenge in capacity-building investments as it has happened that 
skilled rangers may receive employment offers by private companies. 

  

  

5



15

15 
 

ACR Needs assessment report  – Paramaribo; December 2020 
 

Below is the chart of the core competencies retrieved by reviewing reports and 
interviews with rangers and ACT staff. 

Research & 
Monitoring: 

Communication / Education: Reporting 

• Forest inventories 
• Monitoring of 
water/forest 

• Food security 
monitoring (plots and 
game) 

• Monitoring of harvest 
intensity 

• Patrolling in the 
forest and on the 
water 

• Data collection: 
stories, surveys, etc. 

• Mapping, zoning for 
planning and 
monitoring 

•  Assisting researchers 

• Assisting in the transfer of 
knowledge from traditional 
knowledge carriers 

• Knowledge transfer to youth 
• Give presentations in the village 
regarding the work, progress and 
challenges, patrol results 

• Taking minutes of all relevant 
meetings and communicating 
about them 

• Use radio, use of a mobile phone 
•  Internet use, WhatsApp and 
other relevant media forms 

• To have insight into the 
communication structure with 
ACT partner ministries  

 

• Exchange 
information with 
the community, 
the authorities, 
and ACT 
supervisor/station 
coordinator 
through 
illustrations/report
s (own language / 
Dutch) 

• Create, analyze 
and interpret 
maps  
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The following table presents a summary of the main skills acquired by the ACRs 
since 2008. 

Acquired 
technical 
skills 

Local 
community 

Use Conservation impact 

GPS 
inventories 
and data 
download 

Trio, 
Wayana and 
Matawai 

Production of an array of 
maps delimiting local 
natural resource use and 
areas of cultural 
importance. 

About 5 million hectares 
have been mapped. It has 
supported land rights 
dialogues and it has 
provided defensible proof 
against threatening 
interventions.  

Mapping of current and 
future agricultural plots as 
well as an inventory of 
timber and non-timber 
forest product. 

Sustainable productive 
projects. 

Open Data Kit 
Forms (ODK) 

Trio, 
Wayana and 
Matawai 

Environmental assessments 
on waste management and 
resource use such as 
hunting, fishing, sacred 
sites, and waterbodies. 
Collection of social data on 
demography, health, and 
income. 

Territorial knowledge for 
decision making. 

Mobile devices 
for data 
collection 
Global Forest 
Watch (GFW)   

Matawai, 
Wayana and 
Trio  

Monitoring of harvest 
intensity data, illegal 
forestry activities, and 
ground-truthing 
deforestation alerts. 

ACR ground truth GLAD 
(Global Land Analysis and 
Discovery) alerts provided 
by the Global Forest Watch 
(GWF) Platform. 

Visualization of 
data in Google 
Earth Pro 

Analysis of 
timber 
harvesting 
data 
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Acquired 
technical 
skills 

Local 
community 

Use Conservation impact 

Terrastories 
Geo-
storytelling 
app 

Matawai Mapping of ethno-cultural 
areas and local land use 
zoning 

It has been an important 
instrument for the 
transmission and 
preservation of knowledge 
about ancestral land. The 
mapping of important 
cultural areas has informed 
the allocation of areas for 
communal forestry 
activities. 

Camera traps  
Trio, 
Wayana and 
Matawai 

Wildlife inventories and local 
studies on wild meat 
populations 

The wildlife information 
collected contributes to 
Biodiversity DataBase 
Suriname10 

Water 
sampling 
techniques 

Trio and 
Wayana 

Water monitoring and 
surveillance 

Detection of gold mining 
activities in nearby 
territories when associated 
pollutants are found in the 
water 

Measurement 
instruments 
such as a 
compass, 
clinometer, 
densiometer 

Trio, 
Wayana and 

Matawai 

General field measurement  

Basic 
computer 
skills: Word 
and data entry 
in excel 

Trio, 
Wayana and 

Matawai 

Produce reports  

Internet 
communication 

Trio, 
Wayana and 

Matawai 

Write, send and receive e-
mails 

 

 

  

                                       
10  Forest Watcher mobile application 

5



18

Capacity needs assessment report

18

5

18 
 

ACR Needs assessment report  – Paramaribo; December 2020 
 

According to the findings of the assessment, the ACR program shows the 
following limitations that need to be improved. 

 
  --  PPllaannnniinngg  pprroocceessss  

Currently, traditional authorities and their communities see the rangers as ACT 
employees; The rangers themselves have the same perception.  In the rangers 
workshop, ACT staff said ACT should do more joint planning with the rangers 
and traditional authorities to clear this perception. The assessment concludes 
that this is a weakness in the planning process. 

 

--  DDeecciissiioonn--mmaakkiinngg  pprroocceessss  
In the interviews with the rangers and two villagers, there were a couple of 
questions when they were asked about the capacities they already have and 
what they needed. When data collection was mentioned as one of their core 
tasks, they commented that they wonder what is happening with the data that 
they are collecting.’’ Related to the topic of data collection, a respondent from 
the Ministry of Regional Development commented on the following: data that 
has been collected, does the village have access to this data? Who owns the 
data? Furthermore,  ACT often identifies a problem, but the community does 
not see the 'problem' as a problem. And when they asked for a solution to the 
problem, ACT refers to the government. For example, the rangers take a 
sample of water, but what alternatives are there to clean this water?.” The 
respondent welcomes the work of ACT however in his opinion this approach 
needs to be improved.  
The assessment finds that the data collection provides information that can 
contribute to the decision making of the traditional authority. ACT can 
facilitate this process by having a dialogue on information with the rangers, 
community, and Traditional authorities.   

 

--  LLaacckk  ooff  aa  TTrraaiinniinngg  &&  DDeevveellooppmmeenntt  UUnniitt..  
In the ACT vision, the rangers have an important role in carrying out the ACT 
mission. The entire ACR program is based on continuous education and 
learning on the job approach. But all this needs to be structured. There is no 
coordinated system to measure the personal performance of the rangers in 
their process of becoming autonomous leaders in community monitoring and 
forest management,  to show the government that they can take care of their 
territories.  
The establishment of a training and development unit focused on monitoring 
the individual performance progress and progress in total can improve this 
gap. 
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The need for continuous training & development was mentioned by 
respondents of SBB and LBB and ACT staff. They argue that for their 
institutions the rangers are valuable because they cover forest management in 
the southern part of Suriname where SBB and LBB do not work.  
A review of reports shows that the rangers program provides many technical 
skills training, but not much is spent on personal development training for 
ACRs to achieve their personal goals. For example, training on basic money 
management (personal budgeting)to meet their family's everyday expenses, 
save for their children's education or, build a house with sawn wood. Another 
personal development training can be, how to build self-confidence in 
expressing their personal opinion.  
On the question of which training ACRs need, rangers and ACT staff stated 
that a capacity-building program should balance job skills, educational skills, 
and personal development. 

 
--  TThheerree  iiss  nnoo  ffiixxeedd  eennttrryy--lleevveell  pprrooggrraamm  ttoo  bbee  aappppooiinntteedd  aass  aa  rraannggeerr.   

Two rangers argued that they neither received the basic training nor other ACT 
training, while they are already longer than a year in service.  According to 
them, they obtained their skills by running with other longer-employed 
rangers. The assessment finds that for some park rangers training is not 
perceived as training until this activity is conducted in a classroom. ACT annual 
reports show that several pieces of training were provided over the years. In 
2020 however, due to the Covid19 pandemic year, ACT wasn't able to do 
fieldwork in the year 2020. 

  

--  IInntteerrpprreettaattiioonn  cchhaalllleennggee  
A respondent from the village Kwamalasamutu, who use to participate in 
formal training explained that in some cases, there is an interpretation 
challenge as the persons who are locally hired to do the interpreting, are 
usually people who have studied in the city for a while and who returned to 
the village, are not always able to properly convey everything the trainers say.  

 

--  RRaannggeerrss  pprrooffeessssiioonnaall  qquuaalliiffiiccaattiioonn  aanndd  rraannkkiinngg  ssyysstteemm  
The professional and vocational qualification to become a ranger is not equal 
because based on an interview with the rangers, all rangers say that they are 
qualified as one level rangers; one without formal training and the other well 
trained.  One ranger said that he wishes that the ACR program had a ranking 
system that the ACRs could earn stripes such as the military and police force. 
He would then have many stripes.   
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--  RReewwaarrddss  aanndd  rreeccooggnniittiioonn  ssyysstteemm  
All ACT staff find that ACRs spend the best years of their lives as rangers and 
should receive more recognition. For example, despite the Covid19 situation, 
the rangers continue their work. In the interviews, the rangers confirmed this.  
In fact, already, for this reason, they should get goodwill recognition.  
The rangers argue that when there are training courses, these are not 
concluded with a certificate. They find that ACT can at least give recognition 
by presenting certificates. The rangers find that they are not being taken 
seriously by some people in their community because they have no proof to 
show that they are a ranger.  Two rangers say that they have not received a 
ranger's uniform and caps, and others are waiting for a new set to replace the 
worn-out ones. For the ACRs, the uniform is a big deal as this outfit is 
evidence to the community and outsiders that they are an Amazon 
Conservation Ranger. Their expectation is to be acknowledged as Amazon 
Conservation rangers of the country and not only rangers of their communities 
or ACT workers as villagers and outsiders see them. 

 

--  OOwwnneerrsshhiipp  ooff  tthhee  ccoommmmuunniittyy  mmoonniittoorriinngg  pprroocceessss  
According to the head of LBB, to enroll in the government program to become 
an extra-ordinary agent of police one needs to be a graduate of the secondary 
education level. The forest guards have this qualification. Unfortunately, 70 % 
of the rangers interviewed stated that they only have a primary education 
level. LBB responded that they need a higher level of education to be qualified 
by the government. The respondent said that given the important role of the 
rangers for sustainable forest management in Southern Suriname, a special 
education program should be developed for the rangers to finish the higher 
education level. This may facilitate recognition by the government. 

 

--  SSuuppeerrvviissiioonn    
Station coordinators indicated that in working with the ACRs they experience 
that they are fulfilling additional roles, such as educator; They are involved in 
all kind of community issues and needs, and on top of that, the need of some 
ACRs to discuss personal issues. This results in a lack of time to work on their 
core activities. It also causes burnout for the station coordinator according to 
whom, notwithstanding, the ACRs' personal well-being is important to take 
care of.  
 

- Other beyond ACT control limitations are a poor internet connection and no 
electricity to charge devices (cell powers do not always work as expected). 

 

5
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5.2  The desired situation  

 
This section provides a summary of the skills, competencies, and capacity-
building needs of rangers relevant to the ACR program and a summary of the 
necessary improvements of the capacity-building strategies of the ACR 
program in the short and long term. 
ACT can determine the short-term at 6-12 months and the long term up to 
two years. This will be shown in the capacity building plan. This is based upon 
the ACR program's trajectory,  the interviews with the ACT team and rangers, 
and the reportage from the A2.0 consultancies about community monitoring. 

  
 

SHORT TERM IMPROVEMENT 
 

TTrraaiinniinngg  &&  ddeevveellooppmmeenntt  uunniitt  
By investing in the establishment of a training and development unit that 
provides training on regular basis will help rangers to become more productive 
and better qualified for their job at all skill levels.  In interviews, the station 
coordinators and regional coordinators emphasized the need to develop a 
personal development program to look at the ranger as an individual. For 
every ranger, there should be an Individual Development Plan. 
 The ACRs have common goals for personal development, such as improving 
their communication skills. However, by creating an Individual Development 
Plan (IDP), this plan layouts the needed competencies and skills for every 
ranger, in such a way that ACT will have clear visibility on how the 
competencies and skills of the rangers align with the current and future needs 
of the ACR program and the type of training and development needed to 
improve the individual performance.  The training & development unit can 
develop the IDP for every ranger. Another option is that a training program 
can be provided in which every ranger discusses and developed his own IDP. 
This can be further monitored by the training and development unit or the 
person who is appointed to coordinate training & development. 

 

PPeerrssoonnaall  ddeevveellooppmmeenntt  aanndd  eennttrreepprreenneeuurrsshhiipp  kknnoowwlleeddggee  aanndd  sskkiillllss    
-  Rangers responded they need to fulfill their future personal goals such as 

leadership and presentation skills training. Three rangers stated that they 
strongly aspire to become a leader in the development of their community. 
They desire to improve their communication skills; they feel powerless if they 
cannot express themselves in the language of other stakeholders and 
supporters. 

5
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-  There is interest in monitoring forest services such as areas suitable for 
tourism and other uses that generate more income from sustainable forestry. 
ACRs aspire to support the community by first understanding the concepts of 
entrepreneurship, territorial knowledge, and generation of information for 
informed decision making.  

 
However, business skills are not strictly related to community monitoring, they 
are a prerequisite for the success of monetization activities. The rangers, 
traditional authorities and communities must understand the basics of 
business. These capabilities are important to develop sustainable management 
alternatives that provide economic options to communities. This stimulates 
critical and creative thinking and stimulates change in innovation. For those 
community groups looking to set up income-generating activities, 
entrepreneurial knowledge and skills can be deepened. 
 
Business skills may not be a prerequisite for the proper functioning of the 
Rangers program, but it helps rangers understand the importance of their 
fieldwork and motivates them to perform it. For example, 
Data collection on the presence of Brazilian nut trees, the agouti population 
and the hunting activities on the agouti will be done more consciously if the 
rangers have a business mentality. They can link this fieldwork to the 
probability of income-generating activities. This will make them even more 
aware of the importance of this fieldwork. The Agouti is the seed disperser of 
the Brazilian nut trees. Brazilian nut oil is an important commodity for trade. 
Rangers will then realize that hunting the agouti eliminates the seed disperser 
from these trees and as such also the ability to set up or grow the Brazil nut 
oil trade. The population of the agouti and trees must be preserved. The 
community can continue to earn from the forest. 

 

TTrraaiinniinngg  nneeeeddss  aanndd  RReeffrreesshhmmeenntt  ccoouurrsseess  
The rangers requested refreshment courses on the core competencies such as 
working with a GPS and a compass because they forgot how to apply these 
technologies and some stated that they want to improve using this.  They 
suggested that a refreshment training course can be held at least 2 times a 
year. Others were referring to every quarter or regular basis to help them to 
professionalize existing skills.  Especially in training such as working with the 
computer on Word and Excel programs, basic arithmetic’s to be able to work 
with a compass;  They also want to improve their understanding and speaking 
ability on Dutch, Sranan Tongo and English and take the basic reading and 
writing classes. 
 

5



23

23 
 

ACR Needs assessment report  – Paramaribo; December 2020 
 

The following is a list of all the training the rangers indicated as training that 
they want to learn or get frequently refreshment:  do research with GPS, 
repair computers, receive the NFI training,  training on monitoring of the 
forest;  Marking the forest;  training on how to act against intruders in our 
forest, learn the Dutch language and basic English, computer lessons,  how to 
send email messages, how to work with the compass, how to repair the 
outboard motor, making boats, teaching others how to work with the 
computer.  

 

CCaatteeggoorriizzee  tthhee  ddiiffffeerreenntt  sskkiillllss    
The categories act as filters so that ACT can focus on the most needed skills to 
perform the ranger's duties. Skills can be categorized into functional 
competencies, technical competencies, business competencies, interpersonal 
competencies,  job-based or workplace competencies, and leadership 
competencies. 
The assessment shows that the skills needed for ACRs  should be placed into 
three groups:  

- Legally need to have: skills the ACRs must have to comply with the law and 
regulations. 

- Need to have (to do the job): skills required to get the job done e.g. data 
collection, map reading.  

-  Useful to have: skills that a person would like to develop such as computer 
skills which is a very important skill for the ranger to document and email the 
data collected to ACT. 

 

LONG TERM IMPROVEMENT 
 

Four Rangers indicated that it would be better if every rangers team had a 
foreman to supervise the rangers' work when the station coordinator is away. 
This person should get leadership training. In this way, they learn how to lead. 
The rangers talked about their support to the local authority and their 
aspiration to help with community development. The rangers admit that all of 
them have good contact with the local authority. They are frequently asked to 
help in the village and do a wide variety of work. Such as cleaning up the 
village, helping with school activities, testing the water quality in the water 
tanks. Forest monitoring, wildlife monitoring. The rangers are important for 
the development of the village. ''They always call on us. We have a good 
cooperation. We are a role model in our village. we teach people about safety 
so that they themselves prevent diseases” 
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The station coordinators are only there every two weeks. Rangers also suggest 
developing a rotating system meaning that if one coordinator is on leave 
another one comes.  

 

RReeccooggnniittiioonn    
The rangers want recognition by the government for their position as a ranger; 
they argue that with appropriate training programs leading to the right 
qualifications and by advocacy of ACT, this will make national recognition a 
possibility. However, to achieve this goal, the ACRs need to be able to show 
the importance of their work to the community. 

 

6. How ACT and other agencies can help ACRs 
 

• SSuuppppoorrtt  ffrroomm  LLBBBB  
 
All protected areas are under the responsibility of the division of the Forest 
Service (LBB) from the ministry of Land Policy and Forest Management. LBB is 
the authority that must permit organizations to carry out activities in the 
protected areas in the south of Suriname. Officially ACT should sign an MOU 
with LBB to operate in this area. Currently, there is no MOU with ACT yet. 
There have been conversations in the past. But due to the constant change of 
ministers, the MOU is not yet on the agenda of the minister. LBB respondent 
stated that this should happen. He stated that it is important for the 
recognition of the  ACR program.  
LBB supervises the gamekeepers. They are trained by LBB. These are also 
extraordinary police officers. The rangers could also receive the same training 
as the gamekeepers, but the legislation does not include the profession of ACR 
rangers. The law has included park rangers. The ACR rangers are a different 
form of park rangers. LBB stated that therefore the law must be adjusted. LBB 
wants to make an effort to have the MOU signed and adjust the law for the 
ACR program. The ACRs could then follow the 'Police training, but then they 
face the barrier of the required education level.  
One must have completed secondary education (MULO) to be eligible for this 
Police training.  LBB recommends that the rangers must follow a special 
education program to level up their education. 

 
According to the head of LBB, to enroll in the government program to become 
an extra-ordinary agent of police one needs to be a graduate of the secondary 
education level. The forest guards have this qualification. Unfortunately, 70 % 
of the rangers interviewed stated that they only have a primary education 
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level. LBB responded that they need a higher level of education to be qualified 
by the government. The respondent said that given the important role of the 
rangers for sustainable forest management in Southern Suriname, a special 
education program should be developed for the rangers to finish the higher 
level of education. This may facilitate recognition by the government 

 
The hard copy document ‘ The indigenous Park rangers Program 2008-2012’ 
was reviewed. This document writes that the future of the collaboration 
between the government, the ACRs and the ACT depends on the performance 
of the ACRs.  A goal of ACT and the rangers is to have the ACR program 
integrated into the government system and align with government ‘national 
security ‘plans: work together with the rangers towards sustainable forest 
management and forest use. 

 

• SSuuppppoorrtt  ffrroomm  SSBBBB  
 

SBB is the Dutch abbreviation for the foundation for forest management and 
production control. SBB's focus is on the forestry and forestry sector. 
Currently, there is not a very intensive work relationship with the ACR's 
because the SBB is focusing at this moment very much on the forestry 
activities in the forest belt.  Within this framework, SBB  has provided training 
to the Matawai rangers and there is ongoing communication. Because of the 
character of the current activities, SBB works less with the ACRs in the south.  
SBB states that the Amazon Conservation rangers are valuable for forest 
sustainable management. When it is clear what is exactly their role in the 
community and to support the community towards SFM, a training program 
needs to be designed. 
SBB commented that to be successful the cooperation between the rangers 
and the traditional authority must be aligned. The activities and the mandate 
of the ACR's should be discussed and approved by the traditional authority.  
One concrete collaboration between SBB and the rangers could be the online 
administration system (SFISS). Rangers can support the community by 
handling this technology. They can help with planning and alert the community 
in case of threats.  
There have been meetings, but there needs to be more in-depth dialogue to 
find solutions for the identified problems. A common goal must be established. 
This situation is different in the South. All rangers and the Station 
Coordinators confirm, that the local authorities respect the ACRs. 

 
   

6
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• SSuuppppoorrtt  ffrroomm  AACCTT  
 

ACT should improve the link between the ACR program and the land - and 
governance strategies and build more leadership qualities of ACRs to take 
more ownership of the ACR program and take on more autonomy.  They 
should take charge of the monitoring of their own forest. 
 

Youth perspective: Giving young people perspectives, stimulus for young 
people: uncertainty about the future of their children worries the ACRs. By 
supporting youth ACR will not only ensure its mission of sustainable forest 
management and in addition secure the motivation of ACRs to continuing the 
ACR program and create a basis in the community. By giving young people in 
primary school can be stimulated. A series must be made by school chiefs 
dealing with skills that the youth can learn about animals e.g. they must be 
made enthusiastic to become rangers. ACT can publish booklets, a series of 
e.g. 3 books to motivate the young people. Station coordinators can also 
stimulate this. ACT has a lot of information to develop educational materials. 
According to all rangers, young people want to become rangers too. ACT can 
set up a special rangers school for people to become rangers and have this 
accredited by the government. 
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Conclusions and Recommendations  
 

Conclusions  

• However training of ACR is the core of the ACR program, ACT does not have a 
training &  development unit from where training is centrally provided on regular 
basis.   

• All Amazon Conservation rangers are equally qualified, although some have far 
more capabilities and years of experience. 

• Leadership qualities of rangers are underdeveloped and there is a gap in the land 
and governance strategies.  

• There is a weakness in the planning process 
• The ACRs aspire rewards and recognition for their position as ACRs 
• The assessment finds that there is a skills gap. These gaps are on the following 

levels: technical level, personal level, and educational level. 
• The training team will have to deal with language barriers and adequate 

interpretation, availability of ACRs and trainers, different educational levels, 
knowledge, and skills set entering the program.  

 

Recommendations  
• Improve the link between the ACR program and the land - and governance 

strategies and build more leadership qualities of ACRs to take more ownership of 
the ACR program and take on more autonomy.  They should take charge of the 
monitoring of their own forest. 
There are station coordinators who are from the indigenous community. ACT can 
train them to become strong leaders as they have abounded with their people 
and aspire to develop their potential. Train the current potential rangers and 
build them into independent leaders so that they can lead others. 
 

• Have more joint planning and dialogues with the rangers and traditional 
authorities for all to understand the strategic direction, the work plans and to 
clear the perception that rangers are ACT employees. Emphasize the 
autonomous leadership role that rangers have to take in community monitoring.  
Develop a community monitoring plan and protocols within the ACR program. 
The monitoring protocols should be in place to clearly indicate the goals for the 
monitoring process, the goals for the ACT organization, and the goals for the 
community.   
Information and community monitoring practices should contribute to the 
decision-making process of the village authority. 
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• Establish a Training & Development Unit or appoint someone as a training & 
development coordinator. When the organization expands, add extra personnel 
to manage the workload. Assuming that the strategic plan indicates that 
Suriname should have at least sixty rangers trained, the unit will need to have 
more than one staff. 
By investing in the establishment of a training and development unit that 
provides training on regular basis will help rangers to become more productive 
and better qualified for their job at all skill levels.  Once the capacity building 
plan is developed the Unit can develop autonomous working Rangers.   
The Unit or Coordinator can sustain the ranger's skills performances by creating 
Individual Development Plans (IDPs) that layout needed competencies and skills 
for every ranger, in such a way that ACT will have clear visibility on how the 
competencies and skills of the rangers align with the current and future needs of 
the ACR program and the type of training and development needed to improve 
the individual performance. 
The ACR training can be delivered by any appropriate method, for example, On-
the-job learning, mentoring training, and formal (classroom) training. 
 
A special education program should be developed for the rangers to finish a 
higher level of education. Set up a school for rangers. Develop two curricula: 
one for youth who have the interest to become a ranger and one for the existing 
rangers to receive formal classes on reading, mathematics, languages, writing, 
and classes geared to competencies that rangers need.  

 
•  Determine a Rangers professional qualification and ranking system. This will 

motivate the ACRs to perform. Another advantage is that qualified ACR in the 
higher rank can manage a team of ACRs when the ACT station coordinators are 
off duty. The supervision role will stimulate them to become independent ACRs.   

 
•  Set-up an ACR's reward and recognition system to make rangers more 

committed by: 
-  introducing something like a boys scout, badges of achievement. Set up a 

level system, every time you get another achievement badge. Rangers will 
take more pride in what they are doing. They will have competition and 
perform better;  

-  working towards recognition of the ranger's training qualifications and   
-  providing training certificates and certificates of recognition for the rangers 

and station coordinators. 
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•  Advocate for the ACRs to get formal recognition from the government. 

Ministries, agencies, and policymakers will be aware of the importance of the 
Amazon Conservation Rangers. In this way, the rangers can become the formal 
technical support in community-monitoring. 

 
•  Overcome the skills gap by: 

- Using the developed capacity building plan (which is the second product of this 
consultancy) to overcome the identified skills gap.   

- Providing training refresher courses at least 2 times a year to keep important 
job skills and knowledge obtained fresh and current. It also identifies 
knowledge gaps and training needs and it put all rangers (newly appointed 
and old guard) on the same page. 

- Developing experiential learning and learning from your peers’ system; 
Rangers can leverage the expertise of others to gain better understanding of 
community monitoring, spend time reflecting on how they do their work, 
practice skills, build a mentor or mentee relationship, or try and develop new 
ways of doing things they're already doing. These experiences are invaluable 
not only in learning but in terms of helping each other feel more engaged and 
have greater ownership of their work. ACT station coordinators can stimulate 
this process. 
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Appendix 1: Technical proposal   
 

#  GOALS/PRODUCTS  ACTION POINTS 

 Desktop research Review information from ACT-S, government, NGO’s, 
cooperation agencies, universities and institutes about 
community monitoring methodologies, experiences and 
manuals. 
 

1 GOAL: 
1) To conduct a 

capacity needs 
assessment, for 
the rangers and 
relevant staff on 
the ACT-S team. 

 
PRODUCT 1:  
A capacity needs 
assessment, for the 
Amazon 
Conservation 
Rangers and 
relevant staff on the 
ACT-S team. 
 
 
Implementation 
period: 
October 21 - 
November 13, 2020 
 

1.1 assess what key capacities already exist and what 
 additional capacities may be needed to reach 
 objectives.  

1.2 Assess the limitations of the rangers program in the 
 short and long term.  

1.3  Assess and summarize necessary improvements of  the 
rangers program in the short and long term.  

1.4 Study the ACR program's trajectory 
1.5 Develop Capacity Needs Assessment Questionnaire. 

 The questionnaire asks about strengths and 
 weaknesses across the three dimensions of capacity 
 development: individuals, organizations and the 
 enabling environment. For each dimension, it will 
 explore: the existing situation; the desired situation; 
 and; what needs to be done to achieve it. 

1.6 Interviews with rangers, government officials, and 
 other prioritized stakeholders that can provide 
 support for this process. 

1.7 Study reportage from the consultancies about 
 community monitoring.  

1.8 Conduct a workshop with act team to : 
a) assess the skills, competences, and capacity-
 building needs of rangers and the act team that  are 
relevant for the ACR program.  

b) Explore the main goals of rangers and  
c) Explore and determine how ACT and other  agencies 
can help them to achieve these goals. 

d) Assess the strengths and weaknesses of act’s 
 capacity building strategies to date  

e) Recommend how these can be improved. 
1.9 Write the capacity needs assessment report. 



32

Capacity needs assessment report

32

32 
 

ACR Needs assessment report  – Paramaribo; December 2020 
 

Appendix 2: General interview questions 
 
 
• Skills, competences, and capacity-building  
 -  What do you find are the skills, competencies, and capacity-building needs of 
  the rangers? 
 -  Which key capacities do you find the rangers already have? 
 - Which additional capacities you find that rangers may be needed to reach the 
  program objectives?  
 - which are for you the main goals of a ranger? 

 
• Rangers: 
 - Which training have you already received? 
 - Which trainings do you need to improve your work performance?  
 - Which skills do you need to fulfill your personal goals?  
 - How do communities perceive you as a ranger?  
 - Do you find it prestigious to be a ranger? 
 - What are the major difficulties that you as a ranger face in the development of 
  your activities? 
 - What do you envision for your future. 

  
• ACT and other agencies support the ACR program  
 - How can ACT help? 
 - How can you as an ACT partner/stakeholder support the ACR program? 
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Appendix 3: List of interviewees 
 

Name Role   Affiliation/Community 
ACT Relevant Staff 

Rayan Madhar 
Watershed Coordinator, 
Tapanahony / Lawa  Tepu 

Maike Jaachpi 
Station Coordinator 
Dorp Sipaliwini  

 Dorp Sipaliwini 

Lucio Wajacabo 
Station Coordinator  
Tepu 

 Tepu 

Tristauw Rosiek 
 

Station Coordinator  
 Kwamalasamutu 
 

Rouche Ronosemito 
Station Coordinator 
Apetina 

 Apetina/Tapanahony 

 
Minu Parahoe 

ACT Program Director   

Roche Bhola 
Watershed Coordinator, 
Sipaliwini/ Curuni 

  

Alejandra Salazar 
 

ACT-S 
Governance Coordinator 

  

ACT Consultants 

Sara Ramirez Gomez ACT Consultant    

Bruce Hoffman 
Regional Coordinator 
South West 

  

Katja Delvoye 
 

Regional Coordinator 
South East 
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ACT Partners/Stakeholders 

Sara Crabbe 
SBB Deputy director 
Planning & Research 

 Foundation for forest 
 management and 
 production control 
  (SBB) 

Arie Arupa Directorate 
Sustainable 
Indigenous 
Development 

 Ministery of Regional 
 Development and 
 Sports 

 Hesdy Esajas 
Head Suriname 
Forest Service (LBB) 

 Ministry of Land Policy 
 and Forest 
 Management 

 Gerda Sichtman  Policy advisor  
 Ministry of Regional 
 Development and 
 Sports; 

Government Officials 
Susan Macnack School Head  Kwamalasamutu 

Pildas Trawadi  
Secretary of the 
Village Chief 
RAC 

 Kwamalasamutu 
 

Amazon Conservation Rangers 
Raan  Tawadi Sipaliwini Dorp  
Maikel Shieke Curuni  
Alethasi Toehanpe Curuni  
Olband Tepu  
Kawaidoe Marcel Tepu  
Pantodina, Kerapha Kwamalasamutu  
Koeroeke, Pamenia Kwamalasamutu  
Shikoei, Tedde Kwamalasamutu  
Nailoepun, Jahaseoe 
(Benny) 

Dorp 
Apetina/Tapanahony 

 

Gilber Koemaja 
Dorp 
Apetina/Tapanahony 
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