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1.  Introduction 
 

The capacity building plan commissioned by Amazon Conservation Team 
Suriname (ACT), is developed based on the assessment executed in November 
2020 of the skills, competencies, and capacity-building needs of the Amazon 
Conservation Rangers for the implementation of the Amazon Conservation 
Rangers (ACR) program.  

The ACT program consists of a coordination working with tribal communities 
and one working with indigenous communities.  Each one has a coordinator 
and a group of station coordinators. The ACRs collaborate with these ACT 
employees in the communities referred to as the ACT work sites. The plan 
addresses the ACRs’ capacity needs identified through the assessment and 
sets out the capacity objectives and the training categories. Included is a map 
of strategic stakeholders that can be helpful to implement the plan. This report 
is a contribution to ACT’s effort as part of the Amazonia 2.0 project. 
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2.  Background information 
 

The Amazonia 2.0 project seeks to help reduce the deforestation of tropical 
forests in six countries: Guyana, Suriname, Colombia, Brazil, Ecuador, and 
Peru. To address these threats, it strengthens the capacities of indigenous and 
campesino organizations from six territories in the Amazon basin through 
community forestry oversight and coordinating a social and technological 
platform to help spread and process data on threats to forests and actions 
taken to mitigate them. In this regional project, of which Suriname has been a 
part since February 2020, decentralization of forest management through 
accountability to the communities themselves is seen as an important 
precondition for preventing deforestation.  

The project seeks the support of a network of partners to promote an agenda 
of public policy advocacy at the regional level based on the territorial 
management models it generates. 

Amazonia 2.0 aims to strengthen forest governance models in indigenous and 
campesino territories of the Amazon biome, seeking local capacity building for 
the good governance of territories and forests by consolidating a “community 
oversight” model developed in South America. 

 

3.  Mission, Vision and values of ACT Suriname 
 

The mission of ACT is partnering with indigenous and other local communities to 
protect tropical forests and strengthen traditional culture, whereas the vision 
is that ACT sees a future where healthy tropical forests and thriving local 
communities exist in harmonious relationship with each other, contributing to 
the well-being of the planet. 

The ACT values are Responsibility, Determination, Interconnection, Trust, 
Humility, Knowledge, continuity, Integrity, and Equality. The capacity building 
plan contributes to reaching, in particular, the values of knowledge and 
continuity, which are key to conservation, protection, management of the 
forest, and strengthening of the communities. 
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4.  ACT Strategic objectives 
 

ACT has a country-level strategic plan with 
three main strategies.  

- Land: Ecologically and culturally significant 
lands and resources are protected and 
sustainably managed by local communities. 

- Livelihood: Local communities’ basic needs 
(food, water, energy) are met, allowing them to 
live securely and sustainably within their own 
lands. 

- Governance:  Local communities achieve self-
determination of their society, land and 
resources, increasing their cultural resilience. 

  
By executing the ACR program, the ACRs 
contribute mainly to the land strategy, as 
community monitoring is a strategy to protect 
and secure the land. This links with the livelihood strategy.  Community 
monitoring further contributes to the strengthening of the governance of the 
communities. Information and community monitoring practices should 
contribute to the decision-making process of the village authority to having 
better forest governance.   
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5.  ACR capacity building objectives 
 

The overall objective of the capacity building and training activities is to 
enhance and strengthen the performance of ACRs to help achieve the 
objectives defined by the communities to which they belong, and in that way 
also help to fulfill the ACT strategic objectives. 
The capacity building plan aims to strengthen the community monitoring skills 
and knowledge of ACRs as a foundation for strong forest management.  

 

6.  Training & Development coordination 
 

For the coordination of the capacity building plan, the capacity needs 
assessment report1 recommended the establishment of a Training & 
Development Unit or the appointment of an ACT official as a training & 
development coordinator.  

 
TThhee  mmaaiinn  ttaasskkss::    

- Coordination and implementation of the capacity building plan. 
- Developing a variety of training materials, identifying trainers to providing 

training on regular basis.  
- Inviting partners to play an active role by: i) sharing their expertise and their 

existing training material; ii) participating in working groups and iii) drafting 
material for the ACRs.  The map with strategic stakeholders will support this 
task. 

- Sustaining the ranger's skills performances by creating Individual 
Development Plans (IDPs) that layout needed competencies and skills for 
every ranger, in such a way that ACT will have clear visibility on how the 
competencies and skills of the rangers align with the current and future needs 
of the ACR program and the type of training and development they need to 
improve their individual performance.  

- Certify trainees who have successfully participated in training activities 
especially based on the core competencies; Therefore, a recognition and 
reward plan should be set up. 

- Defining indicators to measure the progress of the ACRs in their work 
performance. 

- Assist in mobilizing resources to implement the capacity building plan. 
- Evaluate the capacity building plan and adjust the plan in cooperation with the 

ACRs and ACT staff. 

                                       
1  Capacity Needs Assessment report,  December 2020, Wiebers 
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CCoonnddiittiioonn::    
For training to take place within the villages, it is important that ACT not only 
signs a Memorandum of Understanding with the Ministry of Regional 
Development and Sports but also with the Ministry of Land Policy and Forest 
Management, because all protected areas and communities are under the 
responsibility of this ministry. The directly responsible government body is the 
Nature Conservation Division (LBB2) of this ministry. LBB is the authority that 
must permit organizations to carry out (training) activities in the protected 
areas in the south of Suriname. Intensive collaboration between ACT with this 
ministry or Division is pivotal to implementing the ACR capacity building plan. 
ACT has had in the past several meetings with the Ministry of Land Policy and 
Forest Management related to the cooperation between ACT and the ministry 
for the implementation of training for the communities in the protected areas. 
LBB and the gamekeepers were also involved. As a result of verbal 
agreements, ACT developed a draft MOU, but this was not signed by the 
ministry due to many government changes. In practice, there is collaboration 
between ACT and LBB in which the gamekeepers provide enforcement support 
upon request of ACT. 

 

7.  Training categories ACR program 
 

The capacity building plan includes the following categories of trainings as a 
response on the capacity building needs of the ACRs and the ACR program 
objectives. 

1. Technical skills and Legal knowledge  
2. Basic education 
3. Personal development  
4. Awareness, Advocacy, and Development of collaborations 

 
This plan presents a short (6 months to a year)- and long-term strategy  
(a year to three years).  
These objectives can help to guide follow-on interventions. 

 

 

                                       
2  Dutch abbreviation for Lands Bosbeheer 
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Training categories Short term and Long-term implementation 
Technical skills and 
Legal knowledge  

This category includes training activities that can be prioritized 
by ACT:   
which training should be provided in short term and which in 
the Long term, which training goes first, and which goes 
second. Indigenous and Tribal coordinators, and station 
coordinators, can determine this, given their expertise and 
experience in working with the ACRs. 

Basic education Training activities should be provided on regular basis. 
Develop a curriculum with training modules such as 
arithmetic, reading, and languages and place this in the 
context of the ACR work activities. E.g., with arithmetic: use 
the problems that ACRs face in working with the compass.  

Personal 
development  

To be implemented on short term 
Training topics will focus on interpersonal skills required to be 
a successful ACR 

Business 
development  

To be implemented on long term 

Awareness, 
Advocacy, and 
Development of 
collaborations 

To be implemented in the short term. 
This is essential for the success of the ACR program; 
Participatory workshops can be planned for at least every half 
year a workshop. 
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Below listing is a complete overview of all training activities to be completed. 

The training activities are categorized as follows. 

Training Categories Prerequisite 
KSA3 

Notes 

Technical Skills and legal knowledge 

Module 1: Introduction to Forest 
Monitoring and Nature conservation 

Basic Literacy 
and numeracy 
level (module 
3) 

Enrollment newly 
selected ACRs or ACRs 
with some field 
experience but with 
no prior training  

Technical skills and legal knowledge: 

Module 2: Technical training in the 
use of data collection tools and 
techniques, data analysis and 
reporting 

Module 1 ACRs supervisor or 
training coordinator 
can advise if ACR is 
exempted from the 
prerequisite module 1 

Literacy and numeracy skills and 
basic IT skills 

None Enrollment of ACRs 
will be determined by 
a enter level test or 
recommendation of 
the ACRs supervisor 
or ACT training 
coordinator 

Personal Development 

Module 1: Basic professional skills 
required to conduct work as an ACR 

None  

Personal Development 

Module 2: Advanced profession skills 
required for experienced ACR 

Personal 
development 
module 1, 
Technical skills 
Module 1 and 
2 

Required for all ACRs 
who want to continue 
training in Business 
Development and or 
Development of 
Collaborations 

Business development  Technical skills 
Module 1, 2 

 

Awareness, Advocacy, and 
Development of collaborations 

Technical skills 
Module 1, 2 

 

                                       
3  Knowledge, Skills and Attitude 
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7.1  Technical Skills and Legal Knowledge  

 
TTeecchhnniiccaall  SSkkiillllss  aanndd  LLeeggaall  KKnnoowwlleeddggee    

 

Overall training objective 

The training category of technical skills 
(Job-related skills) focuses on core 
capacities that ACRs need to strengthen 
their monitoring capacity in the 
execution of the ACR program.  

Improving the technical skills and legal 
knowledge of the rangers will help to 
achieve a standardized level of data 
gathering and analysis, as well as the 
distribution of information. It will 
improve community monitoring as a 
basis for strong forest governance, 
sustainable land management and 
protection, secure and sustainable 
livelihoods, and strengthen community 
governance and culture. 
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Technical skills are the priority skills needed to carry out community 
monitoring activities. Traditionally there have been community-driven 
monitoring activities among tribal communities (e.g. to monitor agricultural 
plots and drinking water sources), but community monitoring will become 
more challenging because the number of activities in the forest is rapidly 
increasing. The figure below shows what community monitoring means.  

 

The technical skills are grouped into:  i) Research and Monitoring, ii) 
Communication and Education, and iii) Reporting and legal knowledge.  

Training will also include refresher courses.  ACRs sometimes don’t retain the 
skills acquired in periods of low work activity, which takes extra time and 
resources to reactivate their practical knowledge.  

 

 

 

 

 

 

 

 

 

 

 

 

KKeeyy  aaccttoorrss//SSttaakkeehhoollddeerrss  
The stakeholders for this category are the station coordinators, the indigenous 
and tribal coordinators, and the rangers, with independent monitoring and 
data collection duties within their communities. A specific data collection 
protocol should be providing periodicity and monitoring indicators. 
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FFaacciilliittaattoorrss  
The main facilitators should be the Division of the Forest Service (LBB) /the 
ministry of Land Policy and Forest Management, the Foundation for Forest 
Management and Production Control SBB/ Forest Management Authority 
(SBB), and the National Institute for Environment and Development of 
Suriname (NIMOS). 

 

Following is Table 7.1:  
Training category: Technical skills and Legal Knowledge 

This table is split into tables on: 

Module 1:  Introduction to Forest Monitoring and Nature conservation 

Module 2:  Technical training in the use of data collection tools and   
    techniques data analysis and reporting 

 

 

Table 7.1: Training category: Technical skills and Legal Knowledge 

Training 
activities 

Objectives   

 Module 1:  

Introduction to 
Forest 
Monitoring and 
Nature 
conservation 

This training module will be a prerequisite to start training 
in Module 2 (the technical use of data collection tools and 
techniques such as: GPS, Camara traps, forest 
measurements and map reading, community interviews 
and observations, etc. 

This will allow the technical trainings (Module 2) to be 
more practical and hands-on since the ACRs will have a 
good understanding of the importance of regular and 
reliable data collection. 

Supervisors and ACT coordinators can help assess if ACRs 
with many years of experience can be exempted from 
attending training activities in Module 1 based on 
performance and experience. 

Completing training activities in module 1 will provide 
ACRs with the basic skills needed to conduct basic data 
collection and recording of forest management 

7
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Introduction to 
M&E incl. Data 
collection 
techniques 

Data Collection : 
Stories, Survey, 
Etc.  

Introduction on the importance of M&E in forest 
management and basic data collection techniques.  

Training on how to effectively collect data, not only from 
the forest but also data from the community by observing 
and linking observations to tasks and project objectives 
and through surveys and interviews. 

E.g., Collect data to inform indicators on agricultural 
lands, forest inventory, wildlife monitoring, sustainable 
palm harvesting for roof hatching.  

Ranger forest data, wildlife data, data on cultivation areas 
for support of the diverse livelihood activities, national 
forest inventory data (NFI). 

Discuss a specific data collection protocol providing 
periodicity and monitoring indicators. 

Monitoring and 
marking the 
forest 

Training of the principle of forest monitoring and nature 
conservation awareness. The focus will also be on training 
in flora and fauna recognition and marking. (Recognize 
plants: Recognition of a range of plants for recording 
purposes, plant identification techniques, plant common 
names, equipment, and processes to take samples) and 
the demarcation of cutting units 

Patrolling in the 
forest and on 
the water 

In this training, ACRs will understand the importance of 
forest and water patrolling, the frequency at which this 
activity should be conducted, the tools and techniques to 
be used as well as the basic reporting requirements. 

 

How to use 
forest 
measurement  

In this training the ACRs will practice using Measurement 
instruments such as a compass, clinometer and a 
densitometer for forest monitoring and how to record 
these measurements 

Biodiversity 
inventories  Training in the importance of keeping a regular inventory 

of the local biodiversity, how to conduct this inventory 
and how to record the data collected 

Monitoring of 
harvest intensity 

In this training ACRs will understand the importance of 
data regarding harvest intensity, how to measure harvest 
intensity and how to record this data 

7
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Water 
monitoring and 
surveillance 

This importance of Water sampling, the techniques to 
sample water and how to report findings 

Monitoring 
logging 
operations and 
data registration 
in SFISS 

ACRs will understand the importance of monitoring the 
logging operations. They will gain skills on how to collect 
data on logging operations and how to enter this data into 
the Sustainable Forestry Information System of Suriname 
(SFISS). 

Communication Training in communication lines with relevant and key 
stakeholders such a RGB/RO/LVV and NH and how to 
approach these stakeholders for share or request 
information, reporting, support, etc. 

Training on the agreed protocol on how to respond to 
alerts (what is an alert, how must be contacted, how is 
responsible for what etc.). Training in the role of and 
contribution made by Researchers. How to best assist and 
support their work. Training on how to provide 
appropriate information on cultural knowledge (about 
plants, animals, to local students or students from 
abroad, for example, from the University of Utrecht, 
ADEKUS and NATIN. 

 

Machinery and 
equipment 
technologies 

 

Training in safely operating, repairing, and maintaining a 
chainsaw, and outboard motor including the use of 
Personal Protective Equipment. How to build and maintain 
a small boat for use in local rivers to conduct surveillance 

Basic Legal 
knowledge  

 

Get insights into legal products to protect traditional 
territories, the forest, the community and knowledge of 
NTFP including medicinal plants. For example, the 
legislation: 

- Legislation concerning the conservation of the forest 
and protection of the communities. 

- The Forest Management Act on the sustainable 
management of timber and logging 

- Legal protection of medicinal plant species and 
knowledge thereof 

- Land rights and protection of the traditional territories 
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- Knowledge of rights and its relationship with an 
individual’s capacity to ‘self-help’ and ‘self-represent’ 
when faced with a civil justice problem. 

- How to handle threats of intruders 

 

 

 

 

 

 

 

 

 

 

 

 

 

Table 7.1: Training category: Technical skills and Legal Knowledge - 
continued 

 

Module 2: 
Technical 
training in the 
use of data 
collection tools 
and techniques 
data analysis 
and reporting 

Once the ACRs have successfully completed Module 1 
they can participate in training activities listed in Module 
2. Supervisors and ACT coordinators can help assess if 
ACRs with many years of experience can be exempted 
from attending training activities in Module 1 based on 
performance and experience. 

These trainings will be hands-on training where ACRs not 
only learn how to use, store and maintain the technical 
equipment but during training they will gain practical 
experience to collect actual data to be uploaded in the 
systems 
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Training 
activity 

Objectives 

GPS inventories 
and data 
download 

Trainings on how to use GPS to map the use of natural 
resources. 

ACRs will learn how to use the GPS tool to conduct 
mapping of current and future agricultural plots, as well 
as an inventory of timber and non-timber forest products. 
They will learn to save GPS coordinates of all the 
commercial trees that want to be harvested along with 
their ID-number to the system. 

Camera traps  Training in Wildlife inventories and local studies on wild 
meat populations. 

ACRs will learn how to use camera traps to register and 
track wildlife populations (for example the population of 
Agouti) as well as GPS inventories, ODK surveys, 
transects plot-sampling, water monitoring and remote 
sensing (i.e. google earth inspections).  

 

Use of ODK 
(Open Data Kit) 
forms 

ACT has invested resources in the development of data 
collection skills of the rangers. GPS tracking, 
environmental data is collected by ODK forms, mobile 
data collection devices, biodiversity inventories, and social 
data, are some of the main skills acquired. 

Mobile devices 
for data 
collection 
(GFW4 app)  

Monitoring of harvest intensity data, illegal forestry 
activities and ground-truthing deforestation alerts using 
GFW app 

                                       
4  Forest Watcher mobile application 

7



16

Capacity Building Plan for 
Amazon Conservation Rangers – Paramaribo; 

16

Capacity Building Plan for Amazon Conservation Rangers – Paramaribo; December 2020      
Page 16 | 44 

 

7



17

Capacity Building Plan for Amazon Conservation Rangers – Paramaribo; December 2020      
Page 17 | 44 

 

 

Data entry in 
the DATA 
Management 
System 

Understanding of the purpose of the system 

Understanding the Software interface, How to enter basic 
data (input) and extracting basic reports from the system 
(output) 

 

Background: Data collected is downloaded from the data 
collection devices into the computers at the ACR field 
station and then uploaded into a Data Management 
System; a database created in September 2020 to 
centralize all the information produced within the ACR 
program. Since the database is new, the system is not yet 
operational as the people who have to work with are still 
in training process. Thus, at present, the uploading of the 
data collected into the Data Management System is done 
by the ACR who has more knowledge on computers and 
who feel more confident in performing this task, guided, 
remotely, by the ACR coordinator in ACT’s office.  ACR 
capacity needs to be built so that they can become 
confident database users and ensure that communities 
retain control of their knowledge and data. 

Data classification is essential in community-based 
monitoring to ensure that actions are taken to protect 
sensitive data. 

Visualization of 
data in Google 
Earth Pro 

Training in the use of Google earth pro 

Analysis of data 
and reporting 

 

Training in how to analyze the data gathered during 
fieldwork and contact with the community and reporting 
findings to supervisors, authorities and ACT coordinators 

Basic Training 
skills 

This training will equip ACRs in how to assist in the 
transfer of knowledge from traditional knowledge carriers 
as well as knowledge transfer to 
youth/schools/community on environmental issues and 
nature conservation. 

 

Meeting and Training on how to conduct meetings, taking minutes and 
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Reporting 
techniques 

how to report meeting outcomes to supervisors and 
authorities and ACT coordinators.  

Training on reporting and presenting information and 
findings to the community, authorities and ACT 
coordinators regarding the work, progress and challenges, 
patrol results. 

Administering 
skills 

Training in the importance of keeping a good record for 
the continuation of activities. ACRs will be able to set-up 
and maintain an inventory of consumables and 
equipment. How and when to request for material, 
recording attendance and record-keeping of all work plans 
and activities completed. 

 

 

 

7.2  Basic education 

 

  Overall objective: 
To perform the ACRs tasks, it is desired that ACR can read, write, count, and 
understand Dutch or Sranan Tongo (Suriname’s lingua franca).  

 

The selection of the ACRs is done by village traditional authorities. However, 
ACRs often do not meet all the desired requirements. For example, some of 
them have poor knowledge of the Dutch language and minimum writing skills.  

 

DDeevveelloopp  aa  lliitteerraaccyy  pprrooggrraamm  ffoorr  tthhee  rraannggeerrss  wwiitthh  aa  ssppeecciiaall  ffooccuuss  oonn::    
 i) Education in reading, language, and arithmetic to enhance the use of the main 

technologies such as compass and GPs and reading maps;  
ii) languages such as Dutch, Sranan Tongo, and English so the rangers can learn 

to speak multiple languages and translate from the local language to Trio / 
Wayana / Sranan Tongo / Matawai and/or Dutch. 
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KKeeyy  aaccttoorrss//SSttaakkeehhoollddeerrss  
The local traditional authorities and the ministry of education are stakeholders 
within this objective. To continue education in reading, language and 
arithmetic, and other relevant skills, ACT can set up a school for rangers in 
cooperation with the Ministry of Education, Science and Culture and the 
Ministry of Land Policy and Forest Management for ACRs to get a higher 
education. This will facilitate enrollment in the programs of the government on 
law enforcement for protection purposes.  

Develop two curricula: one for youth who have the interest to become a 
ranger and another one for the existing rangers to receive formal classes on 
reading, mathematics, languages, writing, and classes geared to competencies 
that they need and based on ACT three main strategies. The curricula should 
be developed for different educational levels. 

Include computer classes and the use of devices in the educational program 
for ACRs to learn these skills continuously. 

 

ACT in cooperation with the Ministry can set up special vocational schools with 
study fields in nature, working in nature, or the culture sector. The tribal and 
indigenous peoples are one with nature: animals, plants, medicines, and 
building materials which are important parts of their life experience. Rangers 
can present classes on their fieldwork to build interest of the community and 
also to promote awareness on the importance of sustainable forest 
management and forest conservation.   

The local school building can be used for the rangers' school.  This school will 
take place in the afternoon (after school hours for children).   

This training category will help ACRs to be accredited by the government. 
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FFaacciilliittaattoorrss 
The main facilitator for this educational program will be the Literacy- and Adult 
Education Department of the Ministry of Education, Science, and Culture.  ACT 
coordinators will develop the curriculum in consultation with this Ministry. Also, 
the Ministry of Land Policy and Forest Management should be consulted. Local 
teachers can provide lessons using this curriculum.   

 

Table 7.2: Basic Education – Each ACRs will first go through an entry-
level test to determine their level of literacy, numeracy and basic IT 
skills (computer, WhatsApp, etc.) 

 

Training 
activities 

Objectives  

Language Basic language training (reading, writing, and speaking) in 
Dutch, English, Sranan Tongo and local languages. 

 

Arithmetic, 
Basic 
Science 
and Math  

Arithmetic, and basic training in science and math 

 

Basic IT 
skills 

Training in how to use Radio, use of a mobile phone. 

Basic internet use, WhatsApp, email, use of social media sites, 
and other relevant media forms. Training will not only include 
the practical use of these tools but also the proper etiquette or 
protocol to use these tools to collect or share information 
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7.3  Personal development 

 

OOvveerraallll  oobbjjeeccttiivvee::  
Investing in personal development will able ACRs to achieve self-determination 
of their society, land and resources, increasing their cultural resilience.  

Personal development will bring ACRs change and motivation in their attitudes 
to take more ownership of the ACR program and take on more autonomy in 
improving the link between the ACR program and the land - and governance 
strategies. 

 

Training on technical skills and personal development skills should be in 
conjunction with an overarching personal development.  Having a Personal 
Development Plan (PDP) will allow each ACR to decide for themselves what 
aspects of the training they should focus on to succeed or further grow as an 
ACR and member of society. 

 

At the start of the Capacity Building program, the PDP will be introduced as a 
template or booklet in which ACRs can record their overall goals and what 
training activities they should complete to achieve this goal. Sections will also 
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be provided to conduct self-reflection and evaluation of their fieldwork that 
they have conducted so they can determine for themselves which skills need 
upgrading. During quarterly or bi-annual evaluation meetings with the training 
coordinator or supervisor, the ACRs can discuss their PDP to determine in what 
areas of the work they need to get more practice or training. 

 

Personal development in communication and leadership will help ACRs to take 
charge of their own initiatives, improve communication with the government 
and prove to the government that their communities are capable of 
autonomously managing their own territories and are deserving of land rights, 
one of the primaries aims of Governance. 

ACRs will also be strengthened to interact effectively with forces outside of 
their communities. The training should also support them in creating a life plan 
on an individual level or for their own household. This will make them feel 
more in control of their life. It will provide a clear path toward the things the 
personal goals they want to achieve. Their personal goal is to meet for 
themselves and their family their basic needs (food, water, energy) which will 
allow them to live securely and sustainably within their own lands. These are 
personal goals that are in line with their work goal. Their own life plan will help 
them to know where they want to go with their life and with their work as 
monitors. 

 

KKeeyy  aaccttoorrss//SSttaakkeehhoollddeerrss  
The main stakeholders for this category are rangers, station coordinators,  
indigenous and tribal coordinators, and the traditional authority.  

 

FFaacciilliittaattoorrss  
This category should be facilitated by a combination of local organizations and 
organizations from the city. Personal development is a main component for the 
rangers to enhance motivation and ownership of the ACR project. A 
collaboration of the Association of indigenous village chiefs in Suriname (VIDS) 
and larger training institutes such as Bendt Trainings and Consultancy,  PAS 
(Pater Ahlbrinck Stichting) and OrganizationalTransformers NV. who are 
known for personal development training and have experience in providing 
trainings in the interior. 

 

 

7



23

Capacity Building Plan for Amazon Conservation Rangers – Paramaribo; December 2020      
Page 23 | 44 

 

Table 7.3:  Training category: Personal Development 

This category of training is divided into 2 modules.  
Module 1 includes personal development skills required for All ACRs.  
Module 2 includes training in PD skills required for experienced ACRs 

 

Module 1: Personal Skills required for all ACRs 

Training 
activities 

Objectives 

Individual life 
plan  

Train them how to make their own life plan. Setting goals 
provides direction to their life and how they can align their 
personal development goals with the strategic goals of ACT. 
Life Plans will support them in determining their own future.  
In understanding their own future, they can contribute in a 
more determined way to community monitoring. 

Time 
Management 

Training on how to manage time to reach targets and personal 
goals in an improved way. 

Personal 
budgeting 

Education on personal budgeting linked with the personal 
goals in life 

Communicatio
n skills  

Basic training on interpersonal communication needed when 
performing work. The day to day communication with peers 
and with  the community. 

Module 2: Personal Skills required for all more Experienced ACRs and 
who are interested in leadership roles 

Training 
activities 

Objectives 

Leadership Training on how to express leadership within the team and the 
community. Also, on how to use leadership to inspire and 
motivate the community towards the accomplishment of their 
goals and, in that sense, towards the fulfillment of the 
projects developed with ACT. Leadership training will 
strengthen them to autonomously manage their work hence 
the ACT project-level strategies. They will be empowered to 
take initiative and take action. 
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Problem 
Solving 

Various problems are surviving while working in the interior. 
Problems within the team, within the communities, etc. The 
rangers could use training in advance their capability in facing 
these problems. 

Public 
speaking 

Training on public speaking so the rangers could help inform 
the local community about the project and get them involved. 

Governance 
and 
management 

ACRs (and communities) learn effective governance and 
management of their territories, more lands and ecosystems 
can be protected. 

 

7.4  Business development  

 

OOvveerraallll  oobbjjeeccttiivvee::  
Business development skills stimulate critical and creative thinking and drive 
change to innovation.  Both rangers and the communities should have these 
skills, at least basic entrepreneurship.  For those groups of the community 
who want to set up income-generating activities, deepening entrepreneurial 
knowledge and skills can be taught. For the ACRs it's important to understand 
the impact entrepreneurship may have on forest use. 

 

However, business development skills are not strictly related to community 
monitoring, they are a prerequisite for the success of monetization activities. 
The rangers, traditional authorities and communities must understand the 
basics of business. These capabilities are important to develop sustainable 
management alternatives that provide economic options to communities. This 
stimulates critical and creative thinking and stimulates change in innovation. 
For those community groups looking to set up income-generating activities, 
entrepreneurial knowledge and skills can be deepened. 

 

Business skills may not be a prerequisite for the proper functioning of the 
Rangers program, but it helps rangers understand the importance of their 
fieldwork and motivates them to perform it. For example, data collection on 
the presence of Brazilian nut trees, the agouti population and the hunting 
activities on the agouti will be done more consciously if the rangers have a 
business mentality. They can link this fieldwork to the probability of income-
generating activities. This will make them even more aware of the importance 
of this fieldwork. The Agouti is the seed disperser of the Brazilian nut trees. 
Brazilian nut oil is an important commodity for trade. Rangers will then realize 
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that hunting the agouti eliminates the seed disperser from these trees and as 
such also the ability to set up or grow the Brazil nut oil trade. The population 
of the agouti and trees must be preserved. The community can continue to 
earn from the forest. 

 

Based on the ACT strategy of promoting and securing the livelihood of the 
communities, there is interest in non-timber forest products (NTFPs) that are 
produced within local communities such as Tonka oil, podosiri, Brazilian nuts, 
pepper, beekeeping for honey and propolis, medical herbs to develop not only 
for own use but also for commercial means. This will be significant especially 
because work is being done on opening up the areas (e.g., road from Matawai 
areas). ACRs will have to take extra care that in the development of the 
community enterprises the important goal of sustainable forest management is 
safeguarded, whereby regeneration of the forest is of great importance.  
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Data collection activities and analysis by the rangers are frequently carried out 
and can support the development of business. Business development can help 
households to earn a steady income through the sale of products. Promoting 
sustainable forest enterprises to guarantee the sustainability of the 
community-monitoring processes will help communities to break the cycle of 
poverty, low literacy levels and unemployment. This will also create economic 
empowerment in their communities.  

 

Enterprises set up by youth may also stimulate youth to act as role models in 
their communities and encourage others. Currently, there is a trend where 
youth is leaving to mining fields. 

 

KKeeyy  aaccttoorrss//SSttaakkeehhoollddeerrss  
The stakeholders for this category include the rangers, the local community, 
and the local women's community-based organizations. The Amazon 
Conservation Rangers and the REDD+ Assistants Collective (RAC) may have a 
key task in the training and transfer of skills to other local community 
members.  

 

FFaacciilliittaattoorrss  
Facilitators for this category of training can be the Women’s Business 
Suriname Foundation which provides business development trainings in the 
interior of Suriname to tribal and indigenous communities, the Business 
training institute of the Ministry of Labor, Employment and Youth, the Ministry 
of Economic Affairs, Entrepreneurship and Technological Innovation. 
Conservation International Suriname can facilitate as well given their 
experience in supporting for example the trade business with the Brazilian nut 
oil “ Tuhka oil of  “Stichting Tuhka”. 
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Table 7.4: Training category: Business development 

 

Training activities Objectives  

Basics of entrepreneurship 
on how to develop a 
business idea  

To trigger entrepreneurship to secure livelihood 
and how community monitoring activities carried 
out by ACRs can contribute to promoting 
sustainable forest enterprises. 

The pros and cons of 
business development  

Getting insights on the impact of business on the 
ACR program objectives of sustainable forest use 
and conservation. 

Social enterprise: 

A business model (such as 
community enterprises) 
whose primary reason for 
being is to improve social 
objectives and serve the 
common good. 

Allow ACR and the community to earn a living 
wage while enabling them to create self-sufficiency 
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7.5  Awareness, Advocacy, and the Development of collaborations  

 
OOvveerraallll  oobbjjeeccttiivvee::  
To facilitate the joint planning and dialogues with the rangers and traditional 
authorities, Ministries and other programs and organizations involved in forest 
management for all to understand the strategic direction, the work plans, and 
to correct the perception that rangers are ACT employees; Ultimately, it is 
about contributing to the community and village authority decision-making 
process, involving strategic stakeholders. Time spent working toward the same 
goal helps strengthen collaboration abilities. These activities can improve 
communication by boosting morale and connection between all parties. 

Awareness and training sessions on collaborations will promote the active 
engagement of traditional authorities in the community monitoring processes. 
In participatory workshops, it will make government ministries, agencies, and 
policymakers aware of the importance and the contribution of the Amazon 
Conservation Rangers and local community management in conserving 
southern Suriname. 
 

KKeeyy  aaccttoorrss//SSttaakkeehhoollddeerrss  
In participatory workshops, the rangers, the community, and traditional 
authorities can have dialogues on the ACR program and its work planning. 
These encounters bring people together to discuss and seek opinions on how 
collaborations between stakeholders should be developed. The events will also 
solve problems/challenges or clarify issues in a collaborative and comfortable 
environment. Issues such as ACR work planning, methods of decision making, 
autonomous leadership can be discussed. 

Challenges identified by indigenous communities relating to the lack of internal 
consensus on whether indigenous communities want to be part of national 
forest monitoring activities also need discussion awareness and advocacy 
efforts. Furthermore, the increase of poaching with the extension of roads into 
indigenous territories, and the intrusion of outsiders (e.g. tourist, recreational 
fishermen and collectors of birds and frogs) without the permission of the 
community is becoming an increasing challenge. This could be avoided if a 
close collaboration is established with all authorities involved.  
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Dialogues between ACT, relevant Ministries, and all other organizations and 
Programs involved in Forest Management should result in a better 
understanding of the challenges faced by ACRs such as poor appreciation and 
appropriation of the rangers’ work by local communities and the government, 
the challenges of rangers obtaining employment opportunities with private 
logging or gold mining companies and poor official response to local 
community alerts. 

 

 

 

ACT should raise awareness within the government about the role and 
contribution of ACRs to Forest management and preservation. ACT should 
support ACRs to make presentations to relevant government authorities to 
seek understanding and recognition of ACR role. There is little governmental 
commitment to local monitoring work. Stakeholders such as the Division of the 
Forest Service (LBB) and Foundation for Forest Management and Production 
Control (SBB) / the ministry of Land Policy and Forest Management, the 
Ministry van Regional Development and Sport/district commissioners, and 
NIMOS/REDD+. Collaboration with local Community-based organizations and 
NGOs such as the Association of indigenous village chiefs in Suriname (VIDS) 
should be encouraged. These events should have a structured way to promote 
long term engagements between all stakeholders.  
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FFaacciilliittaattoorrss  
ACT should be the lead facilitator in these sessions including the ACT Tribal 
and Indigenous coordinators, and Station managers. Other main actors are 
SBB and LBB. REDD+ Assistants Collective (RAC). They are a liaison between 
their communities and the National Institute for Environment and 
Development in Suriname (NIMOS) Project Management Unit (PMU) of 
REDD+. They are instrumental in informing communities on REDD+ related 
subjects, organizing local dialogues, communicating concerns to the REDD+ 
PMU. Furthermore, they support NIMOS and other REDD+ partners in the 
execution of REDD+ activities.   

Table 7.5:   Training category: Awareness, Advocacy, and   
     Development of collaborations 

 

Training activities Objectives  

How to raise 
awareness and 
design and 
implement 
advocacy efforts 

Train both ACT leadership, station managers and ACRs 
on how to raise awareness about the role and 
contributions of ACRs to Forest Management and the 
challenges faced by ACR to conduct their work to 
government, NGOs and community leadership to 
foster understanding and willingness to improve the 
position of ACRs 

Planning and 
dialogues. 

Teambuilding 

 

With a focus on getting insights into a community 
monitoring plan and protocols within the ACR program 
and  facilitating the decision-making process of the 
traditional authority. 

To help build a collaborative team environment. 

By integrating all stakeholders, the ACT interest in 
engaging the needs of the local communities and 
traditional authorities can be demonstrated. 

Conflict 
management and 
negotiation 
strategies 

Building resilience, given the increasing threads that 
ACRs and communities face in instances of:  

unexpected deforestation or logging activities in 
forests adjoining villages; Conflicts of ACRs with 
traditional authorities for example reporting of 
anomalies within community-forestry concessions or, 
in reporting certain misuse of natural resources by 
local community members.  
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8.  Training Delivery Methods  
 

TTrraaiinniinngg  mmeetthhooddss  
The ACR program trainings can be delivered by any appropriate method, for 
example, On-the-job learning, mentoring training, and formal (classroom) 
training. Another training method is experiential learning and learning from 
your peer’s system; Rangers can leverage the expertise of others to gain a 
better understanding of community monitoring, spend time reflecting on how 
they do their work, practice skills, build a mentor or mentee relationship, or 
try and develop new ways of doing things they're already doing. These 
experiences are invaluable not only in learning but in terms of helping each 
other feel more engaged and have greater ownership of their work. ACT 
station coordinators can stimulate this process. Another method is the 
community-to-community training through which ACR have not only 
exchanged their territorial knowledge but have increased their ownership of 
their tasks and have reaffirmed their motivation. This method should be 
replicated as part of the continuous strengthening of the ACR monitoring 
capacity. 

 
 

TTrraaiinniinngg  mmaatteerriiaall  
To overcome limitations associated with Dutch language literacy, training 
material should be preferable in bi-lingual documents written in the local 
language and Dutch and illustrated with symbols. For example, data collection 
forms use symbols defined together with the communities and these forms are 
in the local language.  

 
TTrraaiinniinngg  llaanngguuaaggee  
ACT should develop training material based on the local languages of the 
communities and in Sranan Tongo. Visual material explaining the ACT program 
(based on the project document) and structures in all relevant languages will 
be of great help since the ACT project aims for a long-term initiative that must 
be clear to all parties involved. This material can be used by the rangers to 
train newly recruited colleagues.  Provide refresher training at regular intervals 
so that all ACRs are trained (not just new recruits) and their knowledge is 
updated. 
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TTrraaiinneerrss//FFaacciilliittaattoorrss    
ACT has station coordinators who are from the indigenous and tribal 
communities. ACT can train them using a training of trainer’s approach. These 
local trainers will become strong leaders as they have abounded with their 
people and aspire to develop their potential. The potential rangers can become 
independent leaders so that they can lead other rangers and provide at least 
the basic training packages. For other more advance and complex trainings 
invite ACT partners and stakeholders. Find the strategic stakeholders map in 
the appendix of this plan. 
External trainers and facilitators should be acquainted with local community 
issues, culture and norm as well as with their bottlenecks. 

 

TTrraaiinniinngg  llooccaattiioonn  
ACT will determine the training location.  It is recommended to organize 
training sessions within or close to the villages. Theoretical knowledge, in 
conjunction with practical sessions, will take place in the work field. Depending 
on developments with the COVID-19 pandemic, remote training might be 
necessary. In that case, training packages should be developed to allow self-
paced learning with regular long-distance interaction with trainers to provide 
feedback, complete tests, etc. 

 

9.  Recognition and reward plan  
 

Set up a recognition- and reward plan to address the different levels of skills 
and experience of the rangers. This plan includes: 

- a policy to certify trainees who have successfully participated in training 
activities especially based on the core competencies.  

- a level-up system (such as in the Boys Scouts) in which the ranger can earn 
an achievement badge based on his performance. 
In this way, rangers will take more pride in what they are doing.  Another 
advantage is that a qualified ACR in the higher rank can manage a team of 
ACRs when, for example, his Station coordinator is off duty. The supervision 
role will stimulate rangers to become independent ACRs. 
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10.  Coaching and mentoring plan 
 
Provide training coupled with a coaching and mentoring plan. Mentoring and 
coaching can be done by: 

-  a peer-to-peer system, where the more experienced rangers guide the 
newcomers.  

-  or by a specialist.  
The guidance must include field visits to verify the local conditions in different 
regions. 
Rangers who work in the same watershed can share experiences and discuss 
best practices. This will promote teamwork and enhance ownership of the 
ACR project. It can also improve the overall engagement of the rangers and 
the community. 

 

 

11.  Monitoring and Evaluation of Training    
   Program 
 

A consortium of trainers, led by a Training Manager/coordinator will be 
primarily responsible for: 

-  leading the training sessions for the rangers. 

-  developing tasks according to the learning objectives set for each training 
session. 

-  monitoring the training and its success. 

-  testing the rangers on their knowledge and improvement. 

-  making field visits, accompanying the rangers during engagements with the 
community and,  

-  evaluating field visits during the following training session. 
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12. Conclusion and Recommendation 
 

The proposed Capacity Building plan is based on ACT strategic areas of work 
and the Capacity Assessment report. The Capacity Building plan is an 
integrated training plan to upgrade the skills of ACRs in forest monitoring and 
reporting and to serve as leaders in their respective communities for forest 
management programs and activities. 
 

 
ACTs  three main strategies at the country-level include:  

-  Land: Ecologically and culturally significant lands and resources are protected 
and sustainably managed by local communities. 

-  Livelihood: Local communities’ basic needs (food, water, energy) are met, 
allowing them to live securely and sustainably within their own lands. 

-  Governance:  Local communities achieve self-determination of their society, 
land and resources, increasing their cultural resilience. 

  
ACRs contribute mainly to the land strategy initiatives, as community 
monitoring is a strategy to protect and secure the land. In turn, this links to 
the livelihood strategy since communities and businesses utilize the land for 
production and income generation. Community monitoring by ACRs will 
contribute to the strengthening of the governance of the communities. 
Information and community monitoring practices should contribute to the 
decision-making process of the village authority to having better forest 
governance.   
 
The overall objective of the capacity building and training activities is to 
enhance and strengthen the performance of ACRs to help achieve the 
objectives defined by the communities in which they are active. This will 
result in the fulfillment of ACT strategic objectives. The capacity building plan 
aims to strengthen the community monitoring skills and knowledge of ACRs 
as a foundation for strong forest management.  
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PPrreeccoonnddiittiioonnss  ffoorr  ssuucccceessssffuull  iimmpplleemmeennttaattiioonn  ooff  tthhee  CCaappaacciittyy  
BBuuiillddiinngg  PPllaann  iinncclluuddee::  

1.  The establishment of a Training Unit/department or the appointment of a 
Training Coordinator/Manager. This unit will be responsible for the overall 
planning, design and implementation of the Capacity Building activities as 
well as the continuous monitoring and Evaluation of training provided. 

2.  Training must be provided as much as possible in the language of the ACR to 
ensure knowledge and skills retainment. In addition, trainers should be 
culturally sensitive to the norms and values of these communities. 

3.  A Memorandum of Understanding between ACT and relevant key government 
stakeholders including: Ministry of Regional Development and Sports, 
Ministry of Land Policy and Forest Management more specifically the Nature 
Conservation Division (LBB). 

 

HHoolliissttiicc  TTrraaiinniinngg  aapppprrooaacchh::  
In addition to the technical skills training, the Capacity Building plan also 
includes coaching and mentoring of ACRs and professional development in 
the areas of Business Development and Development of Collaborations with 
key Forest Management stakeholders. Furthermore, to ensure successful 
implementation and full participation of the ACRs community the Capacity 
Building plan includes a recognition and awards program for ACRs who 
provide excellent services as well as the Monitoring and Evaluation of the 
Capacity Building plan itself. 
 
The capacity building plan includes the 5 categories of trainings as a 
response to the capacity building needs of the ACRs and the ACR program 
objectives. The implementation of the Capacity building plan is divided into 
Short-term training schedule (6 – 12 months) and a long- term training 
schedule (12 -36 months) and is presented as follows: 
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Training Category Target group Short 
term 

Long 
term 

7. 1 Technical skills and Legal knowledge. 
Module 1: Introduction to Forest 
Monitoring and Nature 
conservation 

New and untrained 
ACRs 

X  

Module 2: Technical training in the 
use of data collection tools and 
techniques, data analysis and 
reporting 

ACRs who have 
completed Module 
1 or with sufficient 
experience in forest 
monitoring 

X  

    
7. 2 Basic literacy and numeracy 
  education and IT skills  

ACRs with lower 
language and 
mathematic skills 

X X 

    
7.3 Personal development  X  
Module 1: Basic Personal skills 
required for all ACRs 

All ACRs X  

Module 2; Advance Personal Skills 
for experienced ACRs interested in 
leadership roles 

ACRs who are 
interested to 
complete Business 
Development and 
Development 
collaboration 
training program 

 X 

    
7.4 Business development  ACRs who have 

completed 7.1 and 
who are interested  

 X 

    
7.5 Awareness, Advocacy, and  
  Development of   
  collaborations 

ACRs who have 
completed 7.1 and 
who are interested 

X  
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RReeccoommmmeennddaattiioonnss::  
 

• Training Delivery Methods: To strengthen the capacity of their own 
organization, ACT should consider providing a Training Of Trainersprogram for 
station coordinators and more experienced ACRs. These trained Station 
coordinators and experienced ACRs can help with the implementation and 
delivery of various basic training activities. For technical training and advance 
training topics, ACT should seek the services of experienced external training 
providers (public, private or community-based) to ensure high-quality 
knowledge and skills transfer. External trainers and facilitators should be 
acquainted with local community issues, culture and norms as well as with 
their bottlenecks. Depending on the COVID-19 pandemic, remote training 
might be necessary. In that case, training packages should be developed to 
allow self-paced learning with regular long-distance interaction with trainers to 
provide feedback, complete tests, etc. Training must be delivered through 
participatory methods such as On-the-job training, demonstrations, formal 
(classroom) training through presentations followed by demonstrations and 
practical exercises. Learning by observing peers during job shadowing is also 
strongly recommended.  

 
• Recognition and reward plan: To help institutionalize the work of ACRs, and 

as a recognition of the services they provide to the forest management, ACT 
should set-up a Recognition and Awards program for ACRs. This program will 
certify trainees who have successfully participated in training activities based 
on the core competencies achieved. In addition, the program should offer a 
“level-up system” similar to the system of the Girls and Boys Scouts in which 
the ACR can earn an achievement badge based on performance.  
 

• Coaching and Mentoring: To provide individual guidance and support 
through-out the training activities, it is recommended for ACRs to have a 
coach or mentor who can support them to achieve the competencies of the 
training, provide feedback on overall performance and an advisor on which 
training activities to pursue and what time.  Providing a coach or mentor has 
proven to increase the success rate of training programs and the overall 
performance and motivation of the trainees. This coach/mentor can be the 
supervisor, station manager of training coordinator. In addition, less 
experience ACRs can be paired with a more experienced ACR for guidance, on 
the job training and job shadowing. 
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• Monitoring and Evaluation of training implementation: To ensure that 
the training is implemented as required and to ensure timely changes are 
made to training program when required, a team must be assigned to oversee 
the overall planning and implementation of the training program. Activities of 
this team will not only include identifying trainers, scheduling training events 
but also ensuring that the training activities reach the goals and objectives, 
that ACRs gain the competencies needed. This team should also keep a 
database with the progress of each ACRs short- and long-term training plan 
and provide feedback to coaches/mentors about individual ACRs progress 
 

• Long term institutionalization of the ACRs training program: ACT in 
cooperation with the Ministry of Education Science and Culture, and the 
Ministry of Land Policy and Forest Management should establish a ACR 
vocational school. Recognizing the limited options for community youth to 
continue their education in their own communities and or the lack of schools in 
the communities, ACT can be a facilitator to set-up a Forest Ranger school. 
This school can offer education in basic literacy and numeracy, IT skills and 
the technical skills needed for a ACR as well as other courses related to nature 
preservation and income generation activities. 
 

• Formal institutionalization and sustaining ACRs network: Recognizing 
the valuable contribution of ACRs to Forest Management and preservation it is 
important that government, ACT, NIMOS and all other relevant stakeholders 
should come together to develop a plan to formally institutionalize and sustain 
the efforts of the ACRs. Once implemented, this institutionalization and 
sustainability plan should contribute to endorsement, recognition and 
compensation of ACRs. The plan should include activities to promote 
awareness of the role and contribution of ACRs and how ACRs can support the 
decision-making process in their communities regarding activities that will 
impact the preservation of the forest, water, wildlife and other natural 
resources. Given the role of the ACRs, the Ministry of Land Policy and Forest 
Management should consider the options of hiring certified ACRs as 
government workers to ensure continuity of services provided by ACRs and 
contributing to the livelihood of ACRs.  
Also explore possibility to include ACRs to the Forest Management and 
Production Control (SBB).  ACRs will work in interior while SBBs work in 
coastal areas. 
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13.  Stakeholder mapping 
This annex provides an overview of all identified stakeholders that can 
contribute to the success of the Capacity Building Plan 

 
Component Key stakeholders Role 

Technical 
Skills and 
legal 
knowledge 
Training 
Plan 

Station coordinators Provide input and Support 
during implementation and 
evaluation of training 
program 

Indigenous and tribal 
coordinators 

Support during 
implementation and 
evaluation of training 
program 

Rangers Trainees and can also 
become co-trainers 

Division of the Forest Service 
(LBB) 

Training provider 

Ministry of Land Policy and 
Forest Management 

Training provider 

the Foundation for Forest 
Management and Production 
Control SBB 

Training provider 

Forest Management Authority 
(SBB) 

Training provider 

the National Institute for 
Environment and 
Development of Suriname 
(NIMOS). 

Training provider 

Stichting Arbeids Mobilisatie 
en ontwikkeling (SAO)5  

Training provides use and 
maintenance of chainsaws 
and other relevant 
vocational trainings 

                                       
5  Foundation of Labour Mobilization and Development of the Ministry of Labour, Employment and 
 Youth) 
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Basic 
Education 
- 
Language 
and 
numeracy 
and basic 
IT skills 

The local traditional 
authorities 

To support the 
establishment of the 
education program in 
collaboration with MESC6 
and ACT 

ACT To support the 
establishment of the 
education program 

the Literacy- and Adult 
Education Department of the 
Ministry of Education, Science, 
and Culture. 

Develop literacy and 
numeracy educational 
program  

the Ministry of Land Policy and 
Forest Management should be 
consulted. 

Provide input on what 
should be included in the 
curriculum the 
development 

ACT coordinators Provide input to develop 
the curriculum in 
consultation with MESC 

Local teachers Provide lessons using 
curriculum developed 

Personal 
Development 

Rangers Participate in training and 
provide input in training 
topics 

Station coordinators Provides input for training 
topics and methodology 

ACT Provide input to training 
topics 

indigenous and tribal 
coordinators 

Provide input to training 
topics 

The traditional authority Endorsement of training 
and overall support during 
implementation 

 

                                       
6  Ministry of Education, Science and Culture 

13



41

Capacity Building Plan for Amazon Conservation Rangers – Paramaribo; December 2020      
Page 41 | 44 

 

Association of indigenous 
village chiefs in Suriname 
(VIDS) 

Training provider. Based 
on their experience they 
can also recommend 
experienced trainers 

Larger training institutes such 
as Bendt Trainings and 
Consultancy, PAS (Pater 
Ahlbrinck Stichting)and 
Organizational Transformers 
NV – who have many years of 
experience developing and 
implementing personal 
development training to 
communities 

External independent 
Training providers 

Business 
Development 

The local community Provide input in types of 
businesses to be 
developed 

Local women's community-
based organizations 

Provide input 

The amazon conservation 
rangers 

Provide input for training 
development 

The REDD+ Assistants 
Collective (RAC) 

Key task in the training 
and transfer of skills to 
other local community 
members 

The Women’s Business 
Suriname Foundation 

Experienced in providing 
business development 
trainings in the interior of 
Suriname to tribal and 
indigenous communities 

The Business training institute 
(SPWE) of the Ministry of 
Labor, Employment and Youth  

Can provide business 
training 

The Ministry of Economic 
Affairs, Entrepreneurship and 
Technological Innovation 

Provides input to training 
topics  

Conservation International 
Suriname 

Can facilitate training and 
provide lessons learned 
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and best practices 
supporting the trade 
business with the brazilian 
nut oil “ tuhka oil of  
“stichting tuhka 

 

Development 
of 
Collaborations 

Rangers Participate in participatory 
workshops and 
collaborative efforts 

Community members Participate in participatory 
workshops and 
collaborative efforts 

Community based 
organizations  

Participate in participatory 
workshops and 
collaborative efforts 

Traditional authorities Participate in participatory 
workshops and 
collaborative efforts 

Division of the Forest Service 
(LBB) 

Recognition of the ACR 
program to promote long 
term structural 
collaboration with ACRs 

Foundation For Forest 
Management and Production 
Control (SBB) 

Recognition of the ACR 
program to promote long 
term structural 
collaboration with ACRs 

The ministry of Land Policy 
and Forest Management 

Recognition of the ACR 
program to promote long 
term structural 
collaboration with ACRs 

The Ministry van Regional 
Development and Sport 

Recognition of the ACR 
program to promote long 
term structural 
collaboration with ACRs 

District commissioners Recognition of the ACR 
program to promote long 
term structural 
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collaboration with ACRs 

NIMOS/REDD+. Recognition of the ACR 
program to promote long 
term structural 
collaboration with ACRs 

The Association of indigenous 
village chiefs in Suriname 
(VIDS) 

Recognition of the ACR 
program to promote long 
term structural 
collaboration with ACRs 

ACT and The ACT Tribal and 
Indigenous coordinators, 
Station managers 

Lead facilitator in 
participatory workshops 
for collaboration and 
promoting collaborative 
efforts 

Project Management Unit 
(PMU) of REDD+ 

Promote local dialogue and 
collaborations 

REDD+ Assistants Collective 
(RAC). 

Promote local dialogue and 
collaborations 
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